MAQUOKETA COMMUNITY SCHOOL DISTRICT BOARD OF DIRECTORS
COMBINED ANNUAL AND REGULAR MEETING
MONDAY, SEPTEMBER 17, 2018
THE MEETING WILL BEGIN AT 5:30 PM AT THE CENTRAL OFFICE

A WORK SESSION WILL BEGIN AT 4:00 PM TO DISCUSS FACILITIES.

L ROLL CALL

II. APPROVAL OF AGENDA

I1I. MINUTES OF PREVIOUS MEETINGS

Iv. RECEPTION OF VISITORS AND COMMENTS FROM THE PUBLIC
V. ANNUAL BUSINESS

A. REVIEWS AND SUMMARIES
1. SECRETARY’S 2017/18 COMBINED STATEMENT OF REVENUES AND
EXPENDITURES
2. GENERAL, ACTIVITY AND FOOD SERVICE FUND REPORTS TO THE BOARD
3. UNSPENT BALANCE
VL OLD BUSINESS - BUSINESS AFFAIRS
A. NEGATIVE/POSITIVE ACTIVITY FUND TRANSFERS
B. SBRC APPROVAL FOR SPECIAL ED DEFICIT
C. SBRC APPROVAL FOR LEP DEFICIT
VIL BOARD COMMENTS
VIIL ADJOURNMENT OF THE 2017-2018 BOARD

IX. ROLL CALL
X. ORGANIZATION AND ASSEMBLING OF THE NEW BOARD OF DIRECTORS
ELECTION OF BOARD OFFICERS AS PER BOARD POLICY 200.1
DETERMINATION OF TIME AND PLACE OF REGULAR MEETINGS
APPROVAL OF BOARD POLICY BOOK FOR 2018-2019
APPOINTMENTS AND DESIGNATIONS
. BOARD SECRETARY / TREASURER
. SCHOOL ATTORNEYS
. ASBESTOS COORDINATOR
TRUANCY OFFICERS
. RESOLUTION NAMING DEPOSITORIES FOR 2018-19 SCHOOL YEAR
. APPOINTMENT TO DELWOOD AND ANDREW FACILITIES COMMITTEE
. REPRESENTATION ON JACKSON COUNTY CONFERENCE BOARD
. BOARD MEMBER APPOINTMENTS AS BUILDING CONTACTS
9. APPROVAL OF LEVEL I INVESTIGATORS
XI. CONSENT AGENDA
A. REGISTRATIONS, REIMBURSEMENTS, AND SELECTED ACCOUNTS PAYABLE
B. REVIEW OF FINANCIAL REPORTS
C. RESIGNATION
1. MIDDLE SCHOOL TEACHER ASSOCIATE, 7™ GRADE FOOTBALL COACH, AND 7™ GRADE BOYS
TRACK COACH
2.  CARDINAL TEACHER ASSOCIATE
D. RECOMMENDATION TO HIRE
1. CARDINAL SPECIAL EDUCATION TEACHER ASSOCIATES
2 SPECIAL EDUCATION BUS AIDE
3 CTT LEADS
4.  WEIGHT ROOM COORDINATOR
5 MIDDLE SCHOOL WRESTLING COACH
E. TEACHER CONTRACT HORIZONTAL MOVES
F. CONTRACT AMENDMENTS
G. FUNDRAISING
XIIL. GOOD NEWS: ADMINISTRATIVE REPORTS
XIII. BOARD COMMENTS
XIV. GENERAL BUSINESS OF THE BOARD

A. POLICY AND INSTRUCTION

oo

0NN LA WN—

1. 2018-19 PROFESSIONAL DEVELOPMENT & TEACHER QUALITY COMMITTEE APPOINTMENTS
2. REVIEW/REVISION OF BOARD POLICIES: CHAPTER 3
3. APPROVAL OF LETTER OF AGREEMENT FOR CLINTON/JACKSON COUNTY EARLY CHILDHOOD

IOWA PRESCHOOL SCHOLARSHIPS
B.  BUSINESS AFFAIRS
1. AUDIT ENGAGEMENT LETTER
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2.
3.

GOODENOW FIELD SPECS - RELEASE FOR BID
ACTION ON EMPLOYEE CONTRACT

XV. LEGISLATIVE UPDATE

1.

LEGISLATIVE ACTION NETWORK REPRESENTATIVE

XVI. SUPERINTENDENT’S REPORT

1.

NNk WD

OCTOBER 1* — OFFICIAL COUNT DATE - FY-19 CERTIFIED ENROLLMENT
IASB CONVENTION-NOVEMBER 14-15, 2018

FY-19 LOCAL OPTION SALES TAX REVENUE ESTIMATES

FUSION FORWARD ANALYTICS FOR THE MONTH OF AUGUST

MIDDLE SCHOOL HVAC UPDATE

DALI CONFERENCE- Week of October 21, 2018 (Bonita Springs, FL)

FETC (Future of Education Technology-Dustin, Justin, Chris- Orlando) January 27-30

XVII. CLOSED SESSION

1.

IOWA CODE 21.5(1)(J) - REAL ESTATE

XVIII. ADJOURNMENT

A special meeting will be held on September 24, 2018 at 12:15 pm at the Central Office.

The next regularly scheduled meeting of the Board of Directors will be on
October 15, 2018 at 5:30 p.m. at the Central Office.
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A WORK SESSION WILL BEGIN AT 4:00 PM TO DISCUSS FACILITIES.

ROLL CALL

APPROVAL OF AGENDA

MINUTES OF PREVIOUS MEETINGS HELD ON AUGUST 20™ AND AUGUST 28, 2018
RECEPTION OF VISITORS AND INFORMAL COMMENTS FROM THE PUBLIC

ANNUAL BUSINESS:

A. REVIEWS AND SUMMARIES (will be handed out at meeting)
1. SECRETARY’S 2017/18 COMBINED STATEMENT OF
REVENUES AND EXPENDITURES
2. GENERAL, ACITIVTY, AND FOOD SERVICE FUND REPORTS TO
THE BOARD
3. UNSPENT BALANCE REPORT

OLD BUSINESS-BUSINESS AFFAIRS

A. NEGATIVE/POSITIVE ACTIVITY FUND TRANSFERS

Upon closing the books for FY 18 there are individual activity/athletic line items with negative cash balances.
The past practice of the District has been to clear out these activity/athletic line items at the end of each fiscal
year to bring all back to zero. Between the distributions of the positive/negative accounts along with the activity
ticket revenues it presents a near zero-dollar effect. Any remaining dollars are kept in activity/athletic control
accounts to be carried forward to the next fiscal year. Business Manager, Kristy Haxmeier and Activity Director,
Tom Gruenwald are seeking Board authorization to finalize this transaction. It is important to note the activity
fund as a whole does not have a negative cash balance and the fundraiser lines items established by the
activity/athletic groups are not affected by this end of year transaction. The journal entries for this transaction are
included in the Board packet for review.

Recommendation: It is recommended that the Board approve the negative/positive activity fund transaction as
described above.

Motion Required.

B. SBRC APPROVAL FOR SPECIAL ED DEFICIT

Business Manager, Kristy Haxmeier is seeking authorization to submit an application to the SBRC for the FY 18
Special Education Supplement Deficit. Fiscal year 2018 reporting will not be finalized until September 17" so
the final amount will be provided at the meeting.

Recommendation: Pending.

Motion Required.

C. SBRC APPROVAL FOR LEP DEFICIT

Business Manager, Kristy Haxmeier is seeking authorization to submit an application to the SBRC for the FY'18
Limited English Proficiency Deficit. Fiscal year 2018 reporting will not be finalized until September 17" so the
final amount will be provided at the meeting.

Recommendation: Pending.

Motion Required.

3 9-17-18



[AT]

[AT]

VIIL.

VIIIL.

IX.

BOARD COMMENTS

ADJOURNMENT OF PREVIOUS BOARD:

Procedurally, the 2017-2018 School Board officially adjourns at this time and the reorganization process for the
2018-2019 School Board begins.

Recommendation: If there is no other business to be conducted by the Board, it is recommended that the 2017-
2018 School Board be adjourned.

Motion Needed.

ROLL CALL

ORGANIZATION AND ASSEMBLING OF THE 2018-2019 BOARD OF DIRECTORS

A. ELECTION OF OFFICERS AS PER BOARD POLICY 200.1

Prior to the election of the Board President for the 2018-2019 school term, either the Superintendent or the
Business Manager will serve as temporary chairperson. Kristy Haxmeier will serve in this capacity. She will
guide the Board through the nomination and election process for Board President. Please review Board Policy
200.1, enclosed.

Following the election of the Board President, the newly elected President will preside over the meeting and
conduct proceedings for the election of the Vice President.

Recommendation: Elect the President of the School Board for the 2018-2019 school year as per Board Policy
200.1.

Motion Needed.
“Do you solemnly swear that you will support the Constitution of the United States and the Constitution of the
State of lowa and that you will faithfully and impartially to the best of your ability discharge the duties of the

offices of President in the Maquoketa Community School District as now or hereafter required by law?”

Recommendation: Elect the Vice-President of the School Board for the 2018-2019 school year as per
Board Policy 200.1.

Motion Needed.
“Do you solemnly swear that you will support the Constitution of the United States and the Constitution of the

State of lowa and that you will faithfully and impartially to the best of your ability discharge the duties of the
offices of Vice-President in the Maquoketa Community School District as now or hereafter required by law?”

B. DETERMINATION OF TIME AND PLACE OF REGULAR SCHOOL BOARD
MEETINGS

It has been the practice to hold board meetings at 5:30 p.m. at the Central Office. It is required that the Board
establishes a location and starting time for regular meetings.

This year meetings will be held on the first and third Monday in the month of March. Meetings will be held on

the third Monday of the month in July, August, September, October, November, December, January, May, and
June. The February and April meetings will be held on the second Monday of the month.
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Recommendation: It is recommended that the Board of Directors review and approve the time and place of
regular school board meetings as presented.

Motion Needed.

C. APPROVAL OF BOARD POLICY BOOK FOR 2018-2019

Each year, it is required the Board approve the Board Policy Book as presently written. Individual policy
changes will be enacted throughout the year following formal Board action.

Recommendation: Approve Board Policies as presently written.

Motion Needed.

D. APPOINTMENTS AND DESIGNATIONS

1. BOARD SECRETARY/TREASURER

In the past, the Board has been required to appoint both a Board Secretary and a Board Treasurer to serve the
school district. Towa Chapter 277.28 and Board Policy 206.3 & 206.4 govern Board action regarding these
appointments. The Iowa Code has since been amended so that the annual appointment of a Board Secretary is no
longer a required component. It has been the tradition of the Board to administer this oath each year. While it is
not required, it is a practice that may be continued at the Board’s discretion.

Recommendation: It is recommended that the Board of Directors appoint Kristy Haxmeier as Board Secretary
and Board Treasurer for the 2018-2019 school year.

Motion Needed.
“Do you solemnly swear that you will support the Constitution of the United States and the Constitution of the
State of lowa and that you will faithfully and impartially to the best of your ability discharge the duties of the

offices of Secretary and Treasurer in the Maquoketa Community School District as now or hereafter required by
law?”

2. SCHOOL ATTORNEYS

The Iowa Association of School Boards recommends that each local school district designate a local attorney to
attend to routine legal school matters requiring such expertise.

The law firms of Schoenthaler, Bartelt, Kahler and Reicks, as well as, Ahlers and Cooney have served the district
in the past.

Recommendation: It is recommended the Board designate the firm of Schoenthaler, Bartelt, Kahler and Reicks
and Ahlers and Cooney as the school attorneys for the Maquoketa Community School District for the 2018-2019

school year.

Motion Needed.

3. ASBESTOS COORDINATOR

The school district is required to designate an employee as the coordinator of our local asbestos plan.

Recommendation: It is recommended that the Board designate Director of Operations, Dan Selzer, as District
5 9-17-18
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Asbestos Plan Coordinator for the 2018-2019 school year.

Motion Needed.

4. TRUANCY OFFICERS

HF 455 makes the appointment of district truancy officer(s) optional. However, if the Board does not appoint
such officer(s), the Board must designate someone to collect information regarding the number of students who
are truant. In the past, building administrators at each attendance center have been appointed as truancy officers.

Recommendation: It is recommended that the building administrators serve as truancy officers for the 2018-
2019 school year.

Motion Needed.

S. RESOLUTION NAMING DEPOSITORIES FOR THE 2018-2019 SCHOOL YEAR

The Board is required to name depositories and designate maximum balances on an annual basis.
Business Coordinator, Kristy Haxmeier is not recommending any changes for the coming fiscal year at this time.

Maquoketa State Bank, Maquoketa, A $12,000,000
US Bank, Maquoketa, IA $3,000,000
Ohnward Bank & Trust, Baldwin, IA $5,000,000
DuTrac Comm. Credit Union, Maquoketa, A $100,000
Clinton National Bank, Delmar, TA $1,000,000
Fidelity Bank, Maquoketa, 1A $5,000,000
First Central State Bank, DeWitt, IA $1,000,000
Wells Fargo, Des Moines, 1A $700,000

Recommendation: It is recommended that the Board approve the named depositories and the limits as
presented.

Motion Needed.

6. APPOINTMENT OF BOARD MEMBER TO DELWOOD AND ANDREW
FACILITIES COMMITTEE

The Facility Improvement Program is a 28-E Agreement between the Maquoketa and the Andrew and Delwood
School Districts that establishes a restricted fund in the Local Option Sales and Services Tax fund of both
Andrew and Delwood for the purpose of assisting Maquoketa in defraying the cost of secondary school building
infrastructure needs. Director Hayward represented the Maquoketa Board on the Maquoketa-Delwood Facilities
Improvement Committee and Director Roeder represented the Maquoketa Board on the Maquoketa-Andrew
Facilities Committee during the 2017-18 school year.

Recommendation: It is recommended that the Board appoint a director(s) to serve on the Maquoketa-Delwood
and Maquoketa-Andrew Facility Improvement Committee for the 2018-19 school year.

Motion Needed.

7. REPRESENTATION ON JACKSON COUNTY CONFERENCE BOARD

The Board of Directors is entitled to representation on the 2018-19 Jackson County Conference Board. This
Board is responsible for overseeing the budget of the County Assessor.

In 2017-18, Director Carson served in this capacity as a representative of the Board. The Board will need to
name a new representative for the 2018-19 school year.
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Recommendation: It is recommended that the Board appoint one member to serve as a representative on the
County Conference Board.

Motion Required.

8. BOARD MEMBER APPOINTMENTS AS BUILDING CONTACTS

It has been the past practice of the Board to appoint a member to serve as a liaison to each building. If'it is the
Board’s desire to continue this practice, specific assignments should be determined. This practice has served the
district well in the past and assists in improving communications.

The Board President is typically assigned to the Central Office.
High School -
Middle School -
Cardinal Elementary -
Briggs Elementary -

Recommendation: Assignments are at the Board’s discretion.

Motion Needed.

9. APPROVAL OF LEVEL I INVESTIGATORS

Mr. Hoover is recommending the following people be designated as Level I Investigators and Level I
Alternate Investigators. Investigators are required by law and will investigate bullying and harassment
complaints of students and/or staff.

Level I Investigator

Mark Vervaecke 563-652-2451
Kevin Bowman 563-652-2451
Amanda Bonjour 563-652-4956
Angie Scholl 563-652-4956
Pat Bollman 563-652-4996
Caleb Bonjour 563-652-5157

Alternate Level I Investigators
Tara Notz 563-652-4984
Chris Hoover 563-652-4984

Recommendation: It is recommended that the Board approve the Level I and Alternate Level I Investigators as
presented.

Motion Needed.

CONSENT AGENDA

A. REGISTRATIONS, REIMBURSEMENTS AND SELECTED ACCOUNTS PAYABLE

a. Enclosed is a list of bills being presented for approval at the September 17,
2018 meeting.
B. REVIEW OF FINANCIAL REPORTS (will be handed out at meeting)
1. ACCOUNT BALANCE
2. COMBINED STATEMENT & BUDGET RECAP
3. REVENUE REPORT
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4. GENERAL FUND AND NON-BUDGETED EXPENDITURE REPORT
5. STUDENT ACTIVITY

RESIGNATION:

1. MIDDLE SCHOOL TEACHER ASSOCIATE, 7" GRADE FOOTBALL COACH AND
7™ GRADE BOYS TRACK COACH
The district has received the resignation from Troy Scholl as a Middle School Teacher
Associate, 7" Grade Boys Football Coach and 7" Grade Boys Track Coach effective
immediately.

2. CARDINAL TEACHER ASSOCIATE
The district has received the resignation from Stacie Johnson as a Cardinal
Teacher Associate with an effective date of September 7, 2018.

RECOMMENDATIONS TO HIRE (All pending outcome of background check
and proper licensure)

1. CARDINAL SPECIAL EDUCATION TEACHER ASSOCIATE,

a. Cardinal Principal, Caleb Bonjour, is recommending the hiring of Marlene
McCloy as a Special Education Teacher Associate for 6.5 hours per day at $11.21
per hour ($11.06 (year 10) + $.15 stipend) retroactive to August 20, 2018.

b. Cardinal Principal, Caleb Bonjour, is reccommending the hiring of Jessica
Howell as a Special Education Teacher Associate for 6.5 hours per day at $10.04
per hour retroactive to August 20, 2018.

2. SPECIAL EDUCATION BUS AIDE ASSOCIATES
Transportation Director, Dan Selzer, is recommending the hiring of Kathryn Howell as
the Special Education Bus Aide for the 2018-19 school year at $10.04 per hour for
approximately 4 hours per day retroactive to August 23, 2018.

3. CTT LEADS
The following individuals are being recommended to serve as the facilitator in the
Professional Learning (PLC) Community environment as a CTT Lead.
e Dee Krum-Co-Lead District-wide for English 11; $500 stipend
e Carla Green- Co-Lead District-wide for English 11; $500 stipend
e Kay Kilburg-Co-Lead Algebra 1/Geometry; $500 stipend
e Samantha Miller-Co-Lead Algebra 1/Geometry; $500 stipend

4. WEIGHT ROOM COORDINATOR
Activities Director, Tom Gruenwald, is recommending the hiring of Matt Hartman as the
Weight Room Coordinator (September thru November) for the 2018-19 school year. Mr.
Hartman will be paid at Level VI; $1,500.

5. MIDDLE SCHOOL WRESTLING COACH
Activities Director, Tom Gruenwald, is recommending the hiring of Greg Martin as the
Middle School Wrestling Coach for the 2018-19 school year. Mr. Martin will be paid at
Level IV, Year 5; $2,501.46.

TEACHER CONTRACT HORIZONTAL MOVES

The following teachers have met the appropriate requirements and provided documentation to qualify
for horizontal movement on the salary schedule C for the 2018-19 school year as indicated below.

Trista Gregory from BA Step 3 to BA+15 Step 3
$35,385.12 $37,023.32
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Julia Garien from MA+15 Step 15 to MA+30 Step 16

$60,121.94 $63,234.52
Emily Henneman from BA Step 3 to BA+15 Step 3
$35,385.12 $37,023.32
Sarah Rodriguez from BA Step 3 to BA+15 Step 3
$35,385.12 $37,023.32
F. CONTRACT AMENDMENTS

The following contract amendments are presented for board approval.
1. Samantha Miller- Freshman Volleyball Coach contract amended to Assistant Volleyball/JV
2. Shannon Edwards-amend hours from 6.5 hpd to 6.75 hpd
3. June Wahl-amend hours from 6.5 hpd to 6.75 hpd
4. Nancy Pawlowski-amend hours from 6.5 hpd to 6.75 hpd
5. Alicia Jaeger-amend hours from 6.5 to 6.83 hpd
6. Jessica Howell-amend hours from 6.5 hpd to 6.75 hpd
7. Rhonda Huebbe-amend hours from 6.5 hpd to 6.83 hpd
8. Bonnie Proshuto- amend hours from 6.5 hpd to 6.75 hpd
9. Brielle Reicks — amend hours from 6.5 hpd to 6.75 hpd
10. Connie Breno — amend hours from 6.5 hpd to 6.75 hpd
11. Linda Schilberg — amend hours from 6.25 hpd to 6.5 hpd
12. Brenda Behrens- amending Special Education Nurse contract from .4 FTE contract to 1.0
FTE (BA, Step 3)

G. FUNDRAISING
Recommendation: Approve items in the consent agenda as presented.

Motion Needed.
XII. GOOD NEWS: ADMINISTRATIVE REPORTS
XIII. BOARD COMMENTS

XIV. GENERAL BUSINESS OF THE BOARD
A. POLICY AND INSTRUCTION

[AI] 1. 2018-19 PROFESSIONAL DEVELOPMENT & TEACHER QUALITY
COMMITTEE APPONTMENTS

To comply with state requirements, a Teacher Quality Committee comprised of an equal number of Board
appointed administrators and union appointed teacher representatives must be established. The duties of the
Teacher Quality Committee are focused on the utilization of funding appropriated by the legislature to support
professional development.

The Teacher Quality Committee’s primary focus will be to continue to develop and implement the district's lowa
Core Curriculum Plan. Since the committee is authorized in statute, meetings are subject to the open meetings
law.

Recommendation: It is recommended that the Board appoint Director of Professional Growth and Student
Learning, Tara Notz, Briggs Principal, Pat Bollman, High School Principal, Mark Vervaecke, and
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Superintendent Hoover to serve as district representatives on the 2018-19 Teacher Quality Committee.
Motion Required.

2. REVIEW/REVISION OF BOARD POLICIES: CHAPTER 3

Policies in Chapter 3 are due for revision and review. The list below is recommended changes (in bold)
due to IASB policy changes.

300 Role of School District Administration — No change

300.1  Organizational Structure — No change

301.1 Leadership and Staff Relations — No change

301.2  Leadership Team — No change

302.1  Superintendent Qualifications, Recruitment, Appointment — No change

302.2  Superintendent Contract and Contract Nonrenewal — No change

302.3  Superintendent Salary and Other Compensation— No change

302.4  Superintendent — Job Description — Remove #6 under Board of Education

302.5 Superintendent’s Evaluation — Change in Iowa Code

302.6  Superintendent Professional Development — No change

302.7  Superintendent Civic Activities — No change

302.8  Superintendent Consulting/Outside Employment — No change

303.1 Administrative Personnel Positions — No change

303.2  Administrator Qualifications, Recruitment, Appointment — No change

303.3  Administrator Contract and Contract Nonrenewal — remove “an administrative” from
second paragraph

303.4  Administrator Salary and Other Compensation — No change

303.5 Administrator Duties —
303.5E2 revised to reflect only Director of Student Services responsibilities,
303.5E3, 303.5E4, added BOEE to qualifications and changes under Instructional
Management,
303.5E6 removed “and activities program” from Pupil Services #1.3 added BOEE to
qualifications, removed from Personnel Management #2.7 and #2.9 and removed from
Building Management #3.1 and #3.2.
303.5E7 removed under Personnel Management #2.3, changed #2.9 from “Assists in
preparation” of to “Prepares” and added to Building Management #3.4

303.6  Administrator Evaluation — No change

303.7  Administrator Professional Development — No change

303.8  Administrator Civic Activities — No change

303.9  Administrator Consulting/Outside Employment — No change

304 Policy Implementation — No change

304.1 Development and Enforcement of Administrative Regulations — No change

304.2  Monitoring of Administrative Regulations — No change

304.3  Participation in Policy Development — No change

304.4  Administrative Action in Policy Absence — No change

305 Ethics for Administrators — Added standards #11 and #12

306 Succession of Authority to the Superintendent — No change

307 Communication Channels — No change

Recommendation: It is recommended the identified policies in chapter 3 be revised as presented.
Motion Needed.

3. APPROVAL OF LETTER OF AGREEMENT FOR CLINTON/JACKSON COUNTY
EARLY CHILDHOOD IOWA PRESCHOOL SCHOLARSHIPS

Enclosed for review and possible approval is the letter of agreement for preschools participating in
Clinton/Jackson Early Childhood Iowa Preschool Scholarships funding provided by Clinton/Jackson County
Early Childhood Iowa Board.
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Recommendation: It is recommended that the Board approve the letter of agreement for participation in the
Clinton/Jackson County Early Childhood Iowa Preschool Scholarships funding for the 2018-2019 school year.

Motion Required.
B. BUSINESS AFFAIRS
[AT] 1. AUDIT ENGAGEMENT LETTER

The District’s auditors Nolte, Cornman & Johnson P.C. have issued an engagement letter outlining the services
they will be providing for the year ended June 30, 2018. This letter also outlines the roles of Nolte, Cornman &
Johnson P.C and the Maquoketa Community School District. The engagement letter is included in the Board
packet for review.

Recommendation: It is recommended that the Board approve the engagement letter with Nolte, Cornman &
Johnson P.C. for services provided for the year ended June 30, 2018.

Motion Required.

[AI] 2. GOODENOW FIELD SPECS - RELEASE FOR BID

Enclosed for your review and possible approval are the project specifications and design layout for the
Goodenow Field project. Mike Tucker, from Gardner Architecture, will be there to answer any questions.

Recommendation: It is recommended the Board release the Goodenow Field specifications and design plans for
bid as presented.

Motion Needed.

[AI] 3. ACTION ON EMPLOYEE CONTRACT

Recommendation: Pending.

Motion Needed.

XV. LEGISLATIVE UPDATE

1. DAVID SYBEMSA - LEGISLATIVE ACTION NETWORK REPRESENTATIVE
- IASB Delegate Assembly - November 14, 2018 — 9:00 AM

XVI. SUPERINTENDENT’S REPORT

1. OCTOBER 1* — OFFICIAL COUNT DATE - FY-19 CERTIFIED ENROLLMENT

2. TASB CONVENTION-NOVEMBER 14-15, 2018

3. FY-19 LOCAL OPTION SALES TAX REVENUE ESTIMATES

4. FUSION FORWARD ANALYTICS FOR THE MONTH OF AUGUST

5. MIDDLE SCHOOL HVAC UPDATE

6. DALI CONFERENCE- Week of October 21, 2018 (Bonita Springs, FL)

7. FETC (Future of Education Technology-Dustin, Justin, Chris- Orlando) January 27-30
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XVIIL

XVIII.

CLOSED SESSION

1. IOWA CODE 21.5(1)(j) — Real Estate

The Board will go into closed session to discuss a possible real estate transaction pursuant to lowa Code
21.5(1)(j) - To discuss the purchase or sale of particular real estate only where premature disclosure could be
reasonably expected to increase the price the governmental body would have to pay for that property or reduce
the price the governmental body would receive for that property.”

MOTION TO GO INTO CLOSED SESSION - Roll Call Vote
MOTION TO RETURN TO OPEN SESSION - Roll Call Vote

There will be no action taken at this time.

ADJOURNMENT

A special meeting will be held on September 24, 2018 at 12:15 pm at the Central Office.

The next regularly scheduled meeting of the Board of Directors will be on
October 15, 2018 at 5:30 p.m. at the Central Office.
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considered for a scholarship on an individual basis. Other applicants will be
considered on an individual basis.

3.7.0nce a scholarship is awarded for the year, it is set, unless state funding changes
or family income status changes. Published rates are effective September 1,
2018 to June 1, 2019, unless the lowa Legislature changes funding.

3.8.If a students’ attendance becomes a concern, the scholarship may be
discontinued, pending a review of the C/J ECI Executive Committee. C/J ECI
requires 80% attendance per student. A waiting list may be in effect,

3.9.Parents(s)/guardians have the right to appeal the scholarship decision and must
be informed of the right in writing. Once informed, they have 30 days from the
date to appeal. The local C/J ECI Executive Committee will review the appeal,
and in turn, make a decision to the parent(s)/guardian. Parent(s)/guardian(s)
may appeal the decision to the C/J ECI Board.

3.10.Requests for scholarships claim payments will be mailed to the C/J ECI Director
by the prescheol provider on a monthly basis, Monthly claims will paid directly to
the preschool by the C/J ECI fiscal agent. Payment will be made following the
receipt of attendance records and pre/post testing results if applicable that
month,

3.11.The C/J ECI Board reserves the right to revise this information as needed. C/J
EC! programs are available to all, without regard to race, color, national origin,
religion, gender, age, or disability.

4. Performance Measures

4.4, Contractor shall submit 100% of required documents Hsted:

» THIS Signed letter of agreement(LOA)

All reguired documentation from parents.
Monthly involce
Monthly daily attendance form submitted with invoice
insurance Certificate
Two daevelopmental tests (pre & post) provided by ECI Director.
Complete a site visit and audit of scholarship files.

& & 3 & & @&

5.0 Compensation

A. Early Childhood lowa may retain ten (10) percent of the contractor’s payments if Early
Childhood lowa determines that the Contractor is noncompliant with the Contract terms.
Early Childhood lowa shall notify the Contractor in writing of the noncompliance and provide
the Contractor with an opportunity to cure the noncompliance in accordance with the
Default and Termination section of this Contract. '

B. If the non-compliance is not substantially cured within the requisite time frames set out
in the Default and Termination section, Early Childhood lowa may commence withholding ten
(10) percent of the next payment and may continue to withhold ten (10) percent of the
Contractor’s succeeding payments until the noncompliance is cured, or Early Childhood lowa
may pursue other remedies available to it under this Contract, If, at any time, Early
Childhood lowa determines that the Contractor has not met performance standards due to
extenuating circumstances, for a reason beyond the control of the Contractor, Early
Childhood lowa reserves the right to waive withholding Contractor’s payments.

6.0  DEFAULT AND TERMINATION



A. Termination by Early Childhood lowa for Cause
a. The occurrence of any one or more of the following events shall constitute cause for

Early Childhood lowa to declare the Contractor in default of its obligations under this
Contract:

* Failure to observe any condition or perform any obligation created by the
Contract; or

*  Failure to make substantial and timely progress toward performance of the
Contract; or

*  Failure of the Contractor’s work product and services to conform with any
specifications noted herein, or in the bid proposal, or RFP, if incorporated by
reference,

Notice of Default by Early Childhood lowa: If there is a default event caused by the
Contractor, Early Chitdhood towa shall provide written notice to the Contractor
requesting that the breach or noncompliance be remedied immediately. If the
breach or noncompliance continues to be evidenced fifteen (15) days beyond the
date of the written notice, Early Childhood lowa may do one or more of the
following:

* |mmediately terminate the Contract without additional written notice; or,

* Enforce the terms and conditions of the Contract and seek any legal or equitable
remedies.

* in addition to either of the above, Early Childhood lowa may seek damages and
payment of reasonable attorney fees and costs as a result of the Contractor’s
breach or failure to comply with the terms of this Contract.

B. Termination upon Notice

Either party may terminate this Contract, without penalty or incurring of further
obligation, upon fifteen (15) days written notice. The Contractor shall be entitled to
compensation for services or goods provided prior to and including the termination date.

C. Termination by Early Childhood lowa Due to Lack of Funds or Change in Law

a.

Early Childhood fowa shall have the right to terminate this Contract without penalty
by giving sixty (60) days written notice to the Contractor as a result of any of the
following:

* Adequate funds are not appropriated by the legislature to allow Early Childhood
lowa to operate as required and to fulfill its obligations under this Contract; or

*  Funds are de-appropriated, not allocated, or if funds needed by Early Childhood
lowa, at Early Childhood lowa’s sole discretion, are insufficient for any reason; or

*  Early Childhood lowa’s authorization to conduct business is withdrawn or there is
a material alteration in the programs Early Childhood lowa administers; or

* Early Childhood lowa's duties are substantially modified.,

Early Childhood lowa will make reasonable efforts to secure funding in an effort to
pay the Contractor under the terms of this Contract. If any appropriation to cover
the costs of this Contract becomes available within sixty (60) days subsequent to
termination under this clause, Early Childhood lowa agrees to re-enter the Contract
with the Contractor under the same terms as the original Contract, provided the
Contractor is still available to provide the services.



D.

7.0

¢. Remedies of the Contractor In the event of non-appropriation: In the event of

termination of this Contract due to lack of funds or change in law, the sole remedy of

the Contractor shall be payment for services completed prior to termination.

Immediate Termination by Early Childhood lowa. The following will be cause for
immediate termination of the Contract upon written notice by Early Childhood lowa:

a. In the event the Contractor is required to be certified or licensed as a condition
precedent to providing services, the revocation or loss of such license or certification
will result in immediate termination of the Contract effective as of the date on
which the license or certification is no longer in effect;

b, Early Childhood lowa determines that the actions, or failure to act, of the
Contractor, its agents, employees or subcontractors have caused, or reasonably could
cause, a client or client’s life, health or safety to be jeopardized;

¢. The Contractor fails to comply with confidentiality laws or provisions,

Delay or Impossibility of Performance by either party shall not be considered to be in
default under this Contract if performance is delayed or made impossible by an act of
God. The delay or impossibitity must be beyond the control and without the fault or
negligence of the defaulting party. If delay results from a subcontractor’s conduct,
negligence or failure to perform, the Contractor shall not be excused from compliance

with the terms and conditions of this Contract.

Insolvency or Bankruptcy. In the event the Contractor ceases conducting business in the
normal course, becomes insolvent, makes a general assignment for the benefit of
creditors, suffers or permits the appointment of a receiver for its business or its assets,
or avails itself of, or becomes subject to, any proceeding under the Federal Bankruptcy
Act or any other statute of any state related to insolvency or the protection of rights of
creditors, Early Childhood lowa may, at its option, terminate this Contract. In the event
Early Childhood lowa elects to terminate the Contract under this provision, it shall do so
by sending written notice to the Contractor.

. Upon Expiration or Termination of this Contract, the Contractor Shall;

a. Deliver to Early Childhood lowa within twenty (20) calendar days after such
expiration or termination all data {and data base definitions), records, information
and items, including partially completed plans, drawings, data, documents, surveys,
maps, reports and models which belong to Early Childhood lowa;

b. Comply with Early Childhood lowa’s instructions for the timely transfer of active files
and work being performed by Contractor under this Contract to Earty Childhood lowa;

¢. Protect and preserve property in the possession of the Contractor in which Early
Childhood lowa has an interest;

d. Stop work under this Contract on the date specified in any notice of termination
provided by Early Childhood lowa;

e. Submit to Farly Childhood lowa invoices substantiating all charges for work
performed by Contractor prior to the effective date of expiration or termination;

f. Cooperate in good faith with Early Childhood lowa, its employees and agents during

the transition period between the notification of termination and the substitution of
any replacement Contractor.

INDEMNIFICATION

The Contractor agrees to defend, indemnify and hold the State of lowa and Early Childhood
lowa, and their officers, agents and employees, harmless from any and all liabilities,



damages, settlements, judgments, costs and expenses, including reasonable attorney's fees
of the Attorney General's Office, and the costs and expenses and attorney fees of other
counsel required to defend the State of lowa, Early Childhood lowa or their officers, agents
or employees related to or arising from: :

A, Any violation of this Contract; or

B. Any negligent or intentional acts or omissions of the Contractor, its officers, owners,
employees, agents, board members, contractors or subcontractors or any other person in
connection with the goods or services provided under this Contract; or

C. Claims for infringement of patents, trademarks, trade secrets, or copyrights, or other
intellectual property arising under this Contract; or

D, The Contractor's performance or attempted performance of this Contract; or

E. Any failure by the Contractor to comply with all local, state and federal laws and
regulations,

F. Any failure by the Contractor to make all reports and any payments required to conduct
business in the State of lowa, including, but not limited to, Federal and State
withholding; taxes; and other fees or costs required of the Contractor

8.0  INSURANCE

A. The Contractor, and any subcontractors performing the services required under this
Contract, shall maintain in effect, with insurance companies authorized to do business in
the State of lowa, at its own expense, insurance covering its work. The Contractor's
insurance shall, among other things, insure against any loss or damage resulting from or
related to the Contractor's performance of this Contact. All such insurance policies shall
remain in full force and effect for the entire life of this Contract and shall not be
canceled or changed except after thirty days written notice to Early Childhood lowa.

Unless otherwise requested by the State, the Contractor shall, at its sole cost, obtain the insurance
coverage(s) set forth below:

Type of Insurance Limit Amount

| Per incident $1 million

Per incident $1 million

* As required by lowa
law

| Per incident $500,000

C. All insurance policies required by this Contract shall provide coverage for all claims
arising from activities occurring during the term of the policy, regardless of the date the
claim is filed or expiration of the policy. '

D. The Contractor and any of its subcontractors performing work on this project shall
submit certificates of insurance described above at the time of execution of this
Contract. The receipt of such certificates does not constitute approval of the coverage
contained on the certificates, and the Contractor remains responsible for determining
that its insurance coverage meets each and every requirement of this Contract,



Acceptance of the insurance certificates by Early Chitldhood lowa shall not act to relieve
the Contractor of any obligation under this Contract.

9.0CONTRACT ADMINISTRATION

A.

Independent Contractor. The status of the Contractor, and all subcontractors, shall be
that of an independent contractor. Early Childhood lowa shall not provide the
Contractor with office space, support staff, equipment or tools, or supervision beyond
the terms of this Contract. The Contractor shall be responsible for payment of all taxes,
fees and charges when due.

. Compliance with Equal Employment and Affirmative Action Provisions, The

Contractor shall comply with all provisions of federal, state and local laws, rules and
executive orders which apply to insure that no client, employee or applicant for
employment is discriminated against because of race, religion, color, age, sex, national
origin, or disability. The Contractor, if requested, shall provide state or federal agencies
with appropriate reports as required to insure compliance with equal opportunity laws
and regulations. The Contractor shall insure that its employees, agents and
subcontractors comply with the provisions of this clause.

. Compliance with Laws and Regulations. The Contractor, its employees, agents and

subcontractors, shall comply with all applicable state and federal laws, rules,
ordinances, regulations and orders, The Contractor, its employees, agents and
subcontractors shall also comply with all federal, state and local laws regarding business
permits and licenses that may be required to carry out the work to be performed under
this Contract. The Contractor shall have and implement written policies and procedures
that are in compliance with lowa law for reporting abuse of children and dependent
adults and for maintaining the confidentiality of such information. The Contractor shall
ensure that its employees, agents, and subcontractors comply with the provisions of this
clause, : ' '

Authorization. Each pai"ty to this Contract represents and warrants to the other that:

a. It has the right, power and authority to enter into and perform its obligétions under
this Contract,

b. It has taken all requisite action (corporate, statutory, or otherwise) to approve
execution, delivery and performance of this Contract, and this Contract constitutes a
legal, valid and binding obligation upon itself in accordance with its terms.

Successors in Interest. All the terms, provisions, and conditions of this Contract shall
be binding upon and inure to the benefit of the parties hereto and their respective
successors, assigns, and legal representatives.

Cumulative Rights. The various rights, powers, options, elections and remedies of
either party provided in this Contract, shall be construed as cumulative and no one of
them is exclusive of the others or exclusive of any rights, remedies or priorities allowed
either party by law, or shall in any way affect or impair the right of either party to
pursue any other equitable or legal remedy to which either party may be entitled as long
as any default remains in any way unremedied, unsatisfied, or undischarged.

. Severability. If any provision of this Contract is determined by a court of competent

jurisdiction to be invalid or unenforceable, such determination shall not affect the
validity or enforceability of any other part or provision of this Contract.

Time is of the Essence. Time is of the essence with respect to the performance of the
terms of this Contract.



Choice of Law and Forum. The terms and provisions of this Contract shall be construed
in accordance with the laws of the State of lowa. Any and all litigation or actions
commenced in connection with this Contract shall be brought in an appropriate lowa
forum, _

Use of Third Parties. Early Childhood lowa acknowledges that the Contractor may
contract with third parties for the performance of any of the Contractor's obligations
under this Contract. Al subcontracts shall be subject to prior approval by Early
Childhood lowa. The Contractor may enter into these contracts to complete the project
provided that the Contractor remains responsible for all services performed under this
Contract. All restrictions, obligations and responsibilities of the Contractor under this
Contract shall also apply to the subcontractors. Early Childhood lowa shall have the
right to request the removal of a subcontractor from the Contract for good cause,

. Third Party Beneficiaries, There are no third party beneficiaries to the Contract. This
Contract is intended only to benefit Early Childhood lowa and the Contractor.

Not a Joint Venture. Nothing in this Contract shall be construed as creating or
constituting the relationship of a partnership, joint venture, (or other association of any
kind or agent and principal relationship) between the parties hereto. Each party shall be
deemed to be an independent contractor contracting for services and acting toward the
mutual benefits expected to be derived herefrom. No party, unless otherwise
specifically provided for herein, has the authority to enter into any contract or create an
obligation or liability on behalf of, in the name of, or binding upon another party to the
Contract. If the Contractor is a joint entity, consisting of more than one individual,
partnership, corporation or other business organization, all such entities shall be jointly
and severally lable for carrying out the activities and obligations of this Contract, and
for any default of such activities and obligations. '

. Assignment and Delegation. This Contract may not be assigned, transferred or

conveyed in whole or in part without the prior written consent of the other party. For
purposes of construing this clause, a transfer of a controlling interest in the Contracto
shall be considered an assignment. :

. Solicitation. The Contractor warrants that no person or selling agency has been
emptloyed or retained to solicit and secure this Contract upon an agreement or
understanding for commission, percentage, brokerage or contingency excepting bona
fide employees or selling agents maintained for the purpose of securing business.

. Amendments. This Contract may be amended in writing from time to time by mutual
consent of the parties. All amendments to this Contract must be fully executed by both-
parties.

Additional Provisions. The parties agree that if an Addendum, Attachment or Exhi bit is
attached hereto by the parties, and referred to herein, then the same shall be deemed
incorporated herein by reference. ’

. Confidentiality. Contractor shall not use confidential information for any purpose other
than carrying out Contractor’s obligations under this Contract. The Contractor shall
establish and enforce policies and procedures for safeguarding the confidentiality of
such data. '

. Records Retention and Access. The Contractor shall maintain books, records, and
documents which sufficiently and properly document and explain all charges billed to
Early Childhood lowa throughout the term of this Contract for a period of at least five -
years following the date of final payment or completion of any required audit begun
during the aforementioned five years, whichever is later. Records to be maintained
include both financial records and service records. The Contractor shall permit the



AA.

Auditor of the State of lowa or any authorized representative of the State, and where
federal funds are involved, the Comptroller General of the United States or any other
authorized representative of the United States government, to access and examine,
audit, excerpt and transcribe any directly pertinent books, documents, papers,
electronic or optically stored and created records or other records of the Contractor
relating to orders, invoices, payments, services provided or any other documentation or
materials pertaining to this Contract, wherever such records may be located.

Express Warranties. The Contractor expressly warrants, within the standards of care
used within the industry, all aspects of the goods and services provided or used by it in
the performance of this Contract. :

Replacement of Contractor’s Staff. The Contractor will remove and replace personnel
it assigns to perform services under this Contract if Early Childhood lowa has a
reasonable objection based on performance and/or interpersonal relationship issues and
is not requesting the removal for arbitrary reasons. In lieu of removing an individual
about whom Early Childhood lowa has objections, the Contractor may reassign the
individual to another role in performing the Contract, subject to the approval of Early
Childhood lowa, which it will not withhold unreasonably.

. Headings or Captions. The paragraph headings or captions used in this Contract are for

identification purposes only and do not limit or construe the contents of the paragraphs.

Integration. This Contract represents the entire Contract between the parties and
neither party is relying on any representation that may have been made which is not
included in this Contract.

Supersedes Former Contracts or Agreements. This Contract supersedes all prior
Contracts or Agreements between Early Childhood lowa and the Contractor for services
and products provided in connection with this Contract.

Counterparts. The parties agree that this Contract has been or may be executed in
several counterparts, each of which shall be deemed an original and all such
counterparts shall together constitute one and the same instrument.

Waiver. Except as specifically provided for in a waiver signed by duly authorized
representatives of Early Childhood lowa and the Contractor, failure by either party at
any time to require performance by the other party or to claim a breach of any provision
of the Contract shall not be construed as affecting any subsequent right to require
performance or to claim a breach.

. Obligations Beyond Contract Term. This Contract shall remain in full force and effect

to the end of the specified term or until terminated or canceled pursuant to this
Contract. All obligations of Early Childhood lowa and the Contractor incurred or existing
under this Contract as of the date of expiration, termination or cancellation will survive
the termination, expiration or conclusion of this Contract,

Notices. Notices under this Contract shall be in writing and delivered to the
representative of the party to receive notice (identified below) at the address of the
party to receive notice as it appears below or as otherwise provided for by proper notice
hereunder. The effective date for any notice under this Contract shall be the date of
mailing which may be effected by certified U.S. Mail, return receipt requested, with
postage prepaid thereon or by recognized overnight delivery service, such as Federal
Express or UPS:

IN WITNESS WHERE OF, in consideration of the mutual covenants set forth above and for
other goods and valuable consideration, the receipt, adequacy, and legal sufficiency of



which are hereby acknowledged, the parties have entered into the above Agreement and
have caused their duly authorized representatives to execute this Agreement.

CLINTON/JACKSON EARLY CHILDHOOD IOWA BOARD

By: Date:
Jack Willey, ECI Chairperson

By:
Preschool Name: (‘mrd\nal Ele ma,h-l-c:lm?: P(‘e&cj\(‘:)(}}
Preschool Address: _{ (¢ - a':' : -_ G Ko ' \qgauoldo Ty LA SA0®

Preschool Director’s Sighature:

Preschool Board Chairperson S1gnat% /
Date: %/ L/ / / 6




NOLTE, CORNMAN & JOHNSON P.C.
Certified Public Accountants
(a professional corporation)
117 West 3rd Street North, Newton, lowa 50208-3040
Telephone (641) 792-1910

July 13, 2018

Maguoketa Community School District
Attn: Kristy Haxmeier

We are pleased to confirm our understanding of the services we are to provide Maquoketa
Community School District for the year ended June 30, 2018. We will audit the financial
statements of the governmental activities, the business type activities, the aggregate discretely
presented component units (if applicable), each major fund, and the aggregate remaining fund
information, including the related notes to the financial statements, which collectively comprise
the entity’s basic financial statements, of Maquoketa Community School District as of and for the
year ended June 30, 2018. Accounting standards generally accepted in the United States provide
certain required supplementary information (RSI), such as management’s discussion and
analysis (MD&A), to supplement Maquoketa Community School District’s basic financial
statements. Such information, although not a part of the basic financial statements, is required by
the Governmental Accounting Standards Board who considers it to be an essential part of
financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. As part of our engagement, we will apply certain limited
procedures to Maquoketa Community School District’'s RSI in accordance with auditing standards
generally accepted in the United States of America. These limited procedures will consist of
inquiries of management regarding the methods of preparing the information and comparing the
information for consistency with management’s responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements.
We will not express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any
assurance. The following RSI is required by generally accepted accounting principles and will be
subjected to certain limited procedures, but will not be audited:

1. Management’s Discussion and Analysis.

2. Budgetary Comparison Schedule of Revenues, Expenditures/Expenses and Changes in
Balances.

3. Notes to Required Supplementary Information — Budgetary Reporting

4. Schedule of the District’s Proportionate Share of the Net Pension Liability.

5. Schedule of District Contributions

6. Notes to Required Supplementary Information — Pension Liability

7. Schedule of Funding Progress for the Retiree Health Plan (if applicable).
We have also been engaged to report on supplementary information other than RSI that
accompanies Maquoketa Community School District’s basic financial statements. We will subject
the following supplementary information to the auditing procedures applied in our audit of the
basic financial statements and certain additional procedures, including comparing and reconciling
such information directly to the underlying accounting and other records used to prepare the

financial statements or to the financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America, and we



will provide an opinion on it in relation to the financial statements as a whole in a report combined
with our auditor’s report on the financial statements.

1. Schedule of expenditures of federal awards (if applicable).
2. Any additional schedules as required.

The following information accompanying the basic financial statements will not be subjected to
the auditing procedures applied in our audit of the financial statements, and our auditor’s report
will not provide an opinion or any assurance on that other information.

1. CAFR statistical schedule data (if applicable).
Audit Objectives

The objective of our audit is the expression of opinions as to whether your basic financial
statements are fairly presented, in all material respects, in conformity with U.S. generally
accepted accounting principles and to report on the fairness of the additional information referred
to in the second paragraph when considered in relation to the basic financial statements taken as
a whole. The objective also includes reporting on—

* Internal control over financial reporting and compliance with provisions of laws, regulations,
contracts and award agreements, noncompliance with which could have a material effect
on the financial statements in accordance with Government Auditing Standards.

* Internal control over compliance related to major programs and an opinion (or disclaimer of
opinion) on compliance with federal statutes, regulations, and the terms and conditions of
federal awards that could have a direct and material effect on each major program in
accordance with the Single Audit Act Amendments of 1996 and Title 2 U.S. Code of
Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards (Uniform Guidance) (if applicable).

The Government Auditing Standards report on internal control over financial reporting and on
compliance and other matters will include a paragraph that states that (1) the purpose of the
report is solely to describe the scope of testing of internal control and compliance and the results
of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or
on compliance, and (2) the report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity’s internal control and compliance. The
Uniform Guidance report on internal control over compliance will include a paragraph that states
that the purpose of the report on internal control over compliance is solely to describe the scope
of testing of internal control over compliance and the results of that testing based on the
requirements of the Uniform Guidance. Both reports will state that the report is not suitable for
any other purpose.

Our audit will be conducted in accordance with auditing standards generally accepted in the
United States of America; the standards for financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; the Single Audit Act
Amendments of 1996; and the provisions of the Uniform Guidance, and will include tests of
accounting records, a determination of major program(s) in accordance with the Uniform
Guidance, and other procedures we consider necessary to enable us to express such opinions.
We will issue written reports upon completion of our Audit or Single Audit (as applicable). Our
reports will be addressed to the Board of Education of Maquoketa Community School District.
We cannot provide assurance that unmodified opinions will be expressed. Circumstances may
arise in which it is necessary for us to modify our opinions or add emphasis-of-matter or other-
matter paragraphs. If our opinions are other than unmodified, we will discuss the reasons with
you in advance. If, for any reason, we are unable to complete the audit or are unable to form or



have not formed opinions, we may decline to express opinions or issue reports, or we may
withdraw from this engagement.

Audit Procedures—General

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in
the financial statements; therefore, our audit will involve judgment about the number of
transactions to be examined and the areas to be tested. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the financial
statements. We will plan and perform the audit to obtain reasonable rather than absolute
assurance about whether the financial statements are free of material misstatement, whether
from (1) errors, (2) fraudulent financial reporting, (3) misappropriation of assets, or (4) violations
of laws or governmental regulations that are attributable to the government or to acts by
management or employees acting on behalf of the government. Because the determination of
abuse is subjective, Government Auditing Standards do not expect auditors to provide
reasonable assurance of detecting abuse.

Because of the inherent limitations of an audit, combined with the inherent limitations of internal
control, and because we will not perform a detailed examination of all transactions, there is a risk
that material misstatements or noncompliance may exist and may not be detected by us, even
though the audit is properly planned and performed in accordance with U.S. general accepted
auditing standards and Government Auditing Standards. In addition, an audit is not designed to
detect immaterial misstatements or violations of laws or governmental regulations that do not
have a direct and material effect on the financial statements or major programs. However, we will
inform the appropriate level of management of any material errors, any fraudulent financial
reporting, or misappropriation of assets that come to our attention. We will also inform the
appropriate level of management of any violations of laws or governmental regulations that come
to our attention, unless clearly inconsequential, and of any material abuse that comes to our
attention. We will include such matters in the reports required for a Single Audit (if applicable).
Our responsibility as auditors is limited to the period covered by our audit and does not extend to
any later periods for which we are not engaged as auditors.

Our procedures will include tests of documentary evidence supporting the transactions recorded
in the accounts, and may include tests of the physical existence of inventories, and direct
confirmation of receivables and certain other assets and liabilities by correspondence with
selected individuals, funding sources, creditors, and financial institutions. We will request written
representations from your attorneys as part of the engagement, and they may bill you for
responding to this inquiry. At the conclusion of our audit, we will also require certain written
representations from you about your responsibilities for the financial statements; schedule of
expenditures of federal awards (if applicable); federal award programs; compliance with laws,
regulations, contracts, and grant agreements; and other responsibilities required by generally
accepted auditing standards.

Audit Procedures—Internal Controls

Our audit will include obtaining an understanding of the government and its environment,
including internal control, sufficient to assess the risks of material misstatement of the financial
statements and to design the nature, timing, and extent of further audit procedures. Tests of
controls may be performed to test the effectiveness of certain controls that we consider relevant
to preventing and detecting errors and fraud that are material to the financial statements and to
preventing and detecting misstatements resulting from illegal acts and other noncompliance
matters that have a direct and material effect on the financial statements. Our tests, if performed,
will be less in scope than would be necessary to render an opinion on internal control and,
accordingly, no opinion will be expressed in our report on internal control issued pursuant to
Government Auditing Standards.



As required by the Uniform Guidance, we will perform tests of controls over compliance to
evaluate the effectiveness of the design and operation of controls that we consider relevant to
preventing or detecting material noncompliance with compliance requirements applicable to each
major federal award program. However, our tests will be less in scope than would be necessary
to render an opinion on those controls and, accordingly, no opinion will be expressed in our report
on internal control issued pursuant to the Uniform Guidance (if applicable).

An audit is not designed to provide assurance on internal control or to identify significant
deficiencies or material weaknesses. Accordingly, we will express no such opinion. However,
during the audit, we will communicate to management and those charged with governance
internal control related matters that are required to be communicated under AICPA professional
standards, Government Auditing Standards, and the Uniform Guidance (if applicable).

Audit Procedures—Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of
material misstatement, we will perform tests of Maquoketa Community School District’s
compliance with provisions of applicable laws, regulations, contracts and agreements, including
grant agreements. However, the objective of those procedures will not be to provide an opinion
on overall compliance and we will not express such an opinion in our report on compliance issued
pursuant to Government Auditing Standards.

The Uniform Guidance requires that we also plan and perform the audit to obtain reasonable
assurance about whether the auditee has complied with federal statutes, regulations, and the
terms and conditions of federal awards applicable to major programs. Our procedures will consist
of tests of transactions and other applicable procedures described in the OMB Compliance
Supplement for the types of compliance requirements that could have a direct and material effect
on each of Maquoketa Community School District's major programs. The purpose of these
procedures will be to express an opinion on Maquoketa Community School District’'s compliance
with requirements applicable to each of its major programs in our report on compliance issued
pursuant to the Uniform Guidance (if applicable).

Other Services

We will also assist in preparing the financial statements, schedule of expenditures of federal
awards (if applicable), and related notes of Maquoketa Community School District in conformity
with U.S. generally accepted accounting principles and the Uniform Guidance based on
information provided by you. These nonaudit services do not constitute an audit under
Government Auditing Standards and such services will not be conducted in accordance with
Government Auditing Standards. We will perform the services in accordance with applicable
professional standards. The other services are limited to the financial statements, schedule of
expenditures of federal awards (if applicable), and related notes services previously defined. We,
in our sole professional judgment, reserve the right to refuse to perform any procedure or take
any action that could be construed as assuming management responsibilities.

Management Responsibilities

Management is responsible for (1) designing, implementing, establishing and maintaining
effective internal controls relevant to the preparation and fair presentation of financial statements
that are free from material misstatement, whether due to fraud or error, including internal controls
over federal awards, and for evaluating and monitoring ongoing activities to help ensure that
appropriate goals and objectives are met; (2) following laws and regulations; (3) ensuring that
there is reasonable assurance that government programs are administered in compliance with
compliance requirements; and (4) ensuring that management and financial information is reliable
and properly reported. Management is also responsible for implementing systems designed to



achieve compliance with applicable laws, regulations, contracts, and grant agreements. You are
also responsible for the selection and application of accounting principles; for the preparation and
fair presentation of the financial statements, schedule of expenditures of federal awards (if
applicable), and all accompanying information in conformity with U.S. generally accepted
accounting principles; and for compliance with applicable laws and regulations (including federal
statutes) and the provision of contracts and grant agreements (including award agreements).
Your responsibilities also include identifying significant contractor relationships in which the
contractor has responsibility for program compliance and for the accuracy and completeness of
that information.

Management is responsible for making all financial records and related information available to us
and for the accuracy and completeness of that information. You are also responsible for
providing us with (1) access to all information of which you are aware that is relevant to the
preparation and fair presentation of the financial statements, (2) access to personnel, accounts,
books, records, supporting documentation, and other information as needed to perform an audit
under the Uniform Guidance, (3) additional information that we may request for the purpose of the
audit, and (4) unrestricted access to persons within the government from whom we determine it
necessary to obtain audit evidence.

Your responsibilities include adjusting the financial statements to correct material misstatements
and for confirming to us in the management representation letter that the effects of any
uncorrected misstatements aggregated by us during the current engagement and pertaining to
the latest period presented are immaterial, both individually and in the aggregate, to the financial
statements as a whole.

You are responsible for the design and implementation of programs and controls to prevent and
detect fraud, and for informing us about all known or suspected fraud or illegal acts affecting the
government involving (1) management, (2) employees who have significant roles in internal
control, and (3) others where the fraud or illegal acts could have a material effect on the financial
statements. Your responsibilities include informing us of your knowledge of any allegations of
fraud or suspected fraud affecting the government received in communications from employees,
former employees, grantors, regulators, or others. In addition, you are responsible for identifying
and ensuring that the entity complies with applicable laws, regulations, contracts, agreements,
and grants. Management is also responsible for taking timely and appropriate steps to remedy
fraud and noncompliance with provisions of laws, regulations, contracts, and grant agreements,
or abuse that we report. Additionally, as required by the Uniform Guidance, it is management’s
responsibility to evaluate and monitor noncompliance with federal statutes, regulations, and the
terms and conditions of federal awards; take prompt action when instances of noncompliance are
identified including noncompliance identified in audit findings; promptly follow up and take
corrective action on reported audit findings; and prepare a summary schedule of prior audit
findings and a separate corrective action plan (if applicable). The summary schedule of prior
audit findings should be available for our review on the final day of field work.

You are responsible for identifying all federal awards received and understanding and complying
with the compliance requirements and for the preparation of the schedule of expenditures of
federal awards (including notes and noncash assistance received) (if applicable) in conformity
with the Uniform Guidance. You agree to include our report on the schedule of expenditures of
federal awards in any document that contains and indicates that we have reported on the
schedule of expenditures of federal awards. You also agree to include the audited financial
statement with any presentation of the schedule of expenditures of federal awards that includes
our report thereon. Your responsibilities include acknowledging to us in the written representation
letter that (1) you are responsible for presentation of the schedule of expenditures of federal
awards in accordance with the Uniform Guidance; (2) you believe the schedule of expenditures of
federal awards, including its form and content, is stated fairly in accordance with the Uniform
Guidance; (3) the methods of measurement or presentation have not changed from those used in
the prior period (or, if they have changed, the reasons for such changes); and (4) you have



disclosed to us any significant assumptions or interpretations underlying the measurement or
presentation of the schedule of expenditures of federal awards.

You are also responsible for the preparation of the other supplementary information, which we
have been engaged to report on, in conformity with U.S. generally accepted accounting
principles. You agree to include our report on the supplementary information in any document
that contains, and indicates that we have reported on, the supplementary information. You also
agree to include the audited financial statements with any presentation of the supplementary
information that includes our report thereon. Your responsibilities include acknowledging to us in
the written representation letter that (1) you are responsible for presentation of the supplementary
information in accordance with GAAP; (2) you believe the supplementary information, including its
form and content, is fairly presented in accordance with GAAP; (3) the methods of measurement
or presentation have not changed from those used in the prior period (or, if they have changed,
the reasons for such changes); and (4) you have disclosed to us any significant assumptions or
interpretations underlying the measurement or presentation of the supplementary information.

Management is responsible for establishing and maintaining a process for tracking the status of
audit findings and recommendations. Management is also responsible for identifying and
providing report copies of previous financial audits, attestation engagements, performance audits,
or other studies related to the objectives discussed in the Audit Objectives section of this letter.
This responsibility includes relaying to us corrective actions taken to address significant findings
and recommendations resulting from those audits, attestation engagements, performance audits,
or studies. You are also responsible for providing management’s views on our current findings,
conclusions and recommendations, as well as your planned corrective actions, for the report, and
for the timing and format for providing that information.

You agree to assume all management responsibilities relating to the financial statements,
schedule of expenditures of federal awards, and related notes, and any other nonaudit services
we provide. You will be required to acknowledge in the management representation letter our
assistance with preparation of the financial statements, schedule of expenditures of federal
awards (if applicable), and related notes and that you have reviewed and approved the financial
statements, schedule of expenditures of federal awards, and related notes prior to their issuance
and have accepted responsibility for them. Further, you agree to oversee the nonaudit services
by designating an individual, preferably from senior management, with suitable skill, knowledge,
or experience; evaluate the adequacy and results of those services; and accept responsibility for
them.

Engagement Administration, Fees, and Other

We may from time to time, and depending on the circumstances, use third-party service providers
in serving your account. We may share confidential information about you with these service
providers, but remain committed to maintaining the confidentiality and security of your
information. Accordingly, we maintain internal policies, procedures, and safeguards to protect the
confidentiality of your personal information. In addition, we will secure confidentiality agreements
with all service providers to maintain the confidentiality of your information and we will take
reasonable precautions to determine that they have appropriate procedures in place to prevent
the unauthorized release of your confidential information to others. In the event that we are
unable to secure an appropriate confidentiality agreement, you will be asked to provide your
consent prior to the sharing of your confidential information with the third-party service provider.
Furthermore, we will remain responsible for the work provided by any such third-party service
providers.

We understand that your employees will prepare all cash, accounts receivable, or other
confirmations we request and will locate any documents selected by us for testing.



At the conclusion of the engagement, we will complete the appropriate sections of the Data
Collection Form that summarizes our audit findings. It is management’s responsibility to
electronically submit the reporting package (including financial statements, schedule of
expenditures of federal awards, summary schedule of prior audit findings, auditors’ reports, and a
corrective action plan) along with the Data Collection Form to the federal audit clearinghouse.
We will coordinate with you the electronic submission and certification. The Data Collection Form
and the reporting package must be submitted within the earlier of 30 calendar days after receipt
of the auditors’ reports or nine months after the end of the audit period. (If applicable)

We will provide copies of our reports to the Maquoketa School District; however, management is
responsible for distribution of the reports and the financial statements. Unless restricted by law or
regulation, or containing privileged and confidential information, copies of our reports are to be
made available for public inspection.

The audit documentation for this engagement is the property of Nolte, Cornman & Johnson P.C.
and constitutes confidential information. However, subject to applicable laws and regulations,
audit documentation and appropriate individuals will be made available upon request and in a
timely manner to the federal and state departments of education or its designee, the office of the
auditor of state, a federal agency providing direct or indirect funding, or the U.S. Government
Accountability Office for purposes of a quality review of the audit, to resolve audit findings, or to
carry out oversight responsibilities. We will notify you of any such request. If requested, access to
such audit documentation will be provided under the supervision of Nolte, Cornman & Johnson
P.C. personnel. Furthermore, upon request, we may provide copies of selected audit
documentation to the aforementioned parties. These parties may intend, or decide, to distribute
the copies or information contained therein to others, including other governmental agencies.

The audit documentation for this engagement will be retained for a minimum of five years after
the report release or for any additional period requested by federal and state departments of
education. If we are aware that a federal awarding agency, pass-through entity, or auditee is
contesting an audit finding, we will contact the party(ies) contesting the audit finding for guidance
prior to destroying the audit documentation.

We expect to begin our audit as scheduled and to issue our report no later than March 31, 2019.
Nancy Janssen is the engagement partner and is responsible for supervising the engagement
and signing the reports or authorizing another individual to sign them.

Our fee for these services will be at our standard hourly rates plus out-of-pocket costs (such as
report reproduction, word processing, postage, travel, copies, telephone, etc.) except that we
agree that our gross fee, including expenses, will not exceed $9450. Our standard hourly rates
vary according to the degree of responsibility involved and the experience level of the personnel
assigned to your audit. Our invoices for these fees will be rendered at 40% of contract after field
work is completed and final bill after report is delivered. The above fee is based on anticipated
cooperation from your personnel and the assumption that unexpected circumstances will not be
encountered during the audit. If significant additional time is necessary, we will discuss it with you
and arrive at a new fee estimate before we incur the additional costs.

We appreciate the opportunity to be of service to Maquoketa Community School District and
believe this letter accurately summarizes the significant terms of our engagement. If you have any
questions, please let us know. If you agree with the terms of our engagement as described in this
letter, please sign the enclosed copy and return it to us.

Very truly yours,

nb/% (r)m M Sié hace '\GC‘

Nolte, Cornman & Johnson P.C.



RESPONSE:
This letter correctly sets forth the understanding of Maquoketa Community School District.

Board President: Date:

Business Manager: Date:
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Aly distribution

The Department of Revenue is required to distribute to participating local option sales tax j!.ll’lSdlCtIOﬂS
and to all school districts 95% of their estimated sales tax collections on a monthly basis.

The Department makes a final reconciliation payment on or before November 10 foliowing the end of
the fiscal year. If an overpayment has occurred for the fiscal year, the Department will revise and
lower your monthly payments beginning with the November paymenit in the next fiscal year.

On May 30, 2018, lowa Governor Kim Reynolds signed Senate File 2417, that modernizes and
expands the types of businesses required to collect lowa sales tax effectnve January 1, 2019. -
Specifically, markstplaces and remote sellers that exceed certain sales or transaction thresholds
must charge sales tax, the same as lowa main street businesses. Although a statewide estimate of
the increased revenues resulting from these provisions was completed, local estimates have not been
incorporated in these FY 2019 LOST forecasts because it is unclear how those collections will be
realized geographically. Once some data is available in the spring, revisions wnll be applied for the

final quarter of LOST distributions.

Sales Tax Period Payment # Mail Date Distribution Payment
September 30 1 August 31 105.577.42
2 September 30 105,577.42
3 October 31 105.577.43
Decemiber 31 4 November 30 | 108.722. 4k
5 December 31 108.722. 4k
6 January 31 L0&.722.47
["March 31 7 February 28 106+733.47
8 March 31 10k+733.47
9 April 30 10L+733.448
June 30 10 May 31 108.699.71
11 June 30 1084699.71
12 July 31 Ld8-.k99- ,/’
Questions, contact us: /g/ 281190, &\

« Estimates; email Joel.Phipps@iowa.gov, Tax Research & Program Analysis, 515-242-6224
* Payments, email Joel.Gabrielson@iowa.gov, Local Govermment Support, 515-281-6106
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FUSION FORWARD

DESIEN & MARKETING

WEBSITE

We have just activated Monster Insights a few numbers are similar, some have changed. This will give you a brief breakdown of the data
and what it all means for the Maquoketa Community Schocl District.

MCSD Website for the.Month of August:

Page Views: 29,430 (18,303 views in July 2018)

Sessions: 12,276 (7,053 visits in July 2018)

Session Duration: 2m 18s (2m 22s in July 2018)

Bounce Rate: 42.32% (38.83% in July 2018, This is average. Bounce rate is the number of visitors who came to the home page and then
left)

Top Referrers:

m.facebook.com: 121 references (288 references in July 2018)
Im.facebook.com: 34 references (83 referances in July 2018)
facebook.com: 43 references (77 references in July 2018}

Top Pages:
1. Homepage — 4,939 views {4,393 views in July 2018}
2. Staff, Parents, Student Resources — 4,216 vies {2,513 views In July 2018}
3. Staiff- 2,103 views (1,126 views in July 2018}
4. Calendars — 1,698 views (1,025 views in July 2018)
5.

Registration 2018-19 — 1,097 views

What this means: Traffic continues to improve. Numbers are up in aimost all categories. The dips in references and bounce rate are
negligible. A bounce rate of 42% is still within the average range for websites. As you can see by this graph, most of our visitors are
returning. Fewer references means parents are choosing to come direct to the website vs through a referral source which is always a good
sign.

New vs. Returning Visitors 8

B New 35%
# Returning  65%

& 2349 JAMESTOWN AVENUE SUITE 28, NOEPENDENOE, 1A 60844 - #~ 3193343900 &l WWWFUSIONFORWARDCOM & INFE@FUSIENFORWARD. COM



FUSION FORWARD

DESIGN & MARKETING
Sassions & Pageviews i Avg. Sessien Duration £ Beunce Rate S
112,276 25430 - 2m 185 4232%

4 103% o P B Usyy 4 B7% Wi, Srevitnig o D 2% an i Frlian | A 5%

Action Plan:

Any gains this month should be tempered by the knowledge that we should have seen a natural uptick given the new school year. Families
and community are more likely to engage with content if it is made available, so we will aim to increase communications to keep the public
informed. With that in mind the Fusion Forward team can take a few steps:
1. Continue to communicate with Maquoksta staff to find new and interesting things to share on the website including student projects,
back-to-school efforts and what teachers are deing {o start the year off right.
2. Post about upcoming competitions, events, and games for the fall teams.
3. Focus on getting school zone articles in garly and completed followed by posting them to social media and the website.

FACEBOOK

(Includes data from the last 28 days, August 8 — September 4, 2018)

Quick Stats:

Page Views: 611 (This number is tip $3% from the previcus 28 days)

New Page Likes: 43 (this number is 1ip 23%)

Reach: 9,127 people (This is the number of unique pecple who had our posts appear in their feed, down 20%)
Engagement: 5,157 (The number of likes, comments and shares on cur posts, ugp 24%)

New Followers: 41 (up 21%)

What this means for us: Looking back over tha numbers for the last six months, this is slightly lower than our Year-To-Date average due to
the summer numbers being slower. As with most of the school year, posting vital info like ‘Registration’ really helped recover our numbers
this month. We showed a massive gain last menth in engagement being 120x higher and fortunately have still seen gains this month which is
great news. Reach is down slightly, and that has to do with the number of shares this month. New followers and likes continue coming in
steadily.

Agtion Plan;
1. Keep posting — new, interactive, engaging material.
2. Post about teachers, the district, students, and supplies.
3. Drive people to the website for more infarmation. - - B

Most Popular Posts:

Maquoketa... We are ready ¢ 311K people reached o 2.3K people reached
e 28K people reached e 34 reactions o 70 reactions
» 213 reactions {37 Shares) » 138 post clicks e 252 post clicks

* 517 post clicks
Midd!e School Cross Country First
In need of schoal supplies? Practice

_? 2340 JAMESTOWN AV, SUITE 4B, INDEPENDENCE, 1A B0B4¢  #°0 185340800 kel WWW FUSIORFORWARDLOM 55l INFO@FUSIONFORWARD COM
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FUSION FORWARD

, DESIGN & VARKETING

Whien Your Fans Are Onting Post Types Top Fosts from Pages You Watch
Bata shown for & vecent 1T-week period. Times of day are shown in your computer's local imezona,

DAYS
1,548 1:41F 4,318 1318 138

LU

Facebook Graph 1.1 - This graph shows the most active times for our foliowers on FB. Follower activity per day on FB has
incraased. The graph Jooks fairly similar with high points of activity hapoening betwaen 59 pam.

e e R W BB W@ 3 T e W 5. 26, 3%
" EE "t | Ak =

Facebook Graph 1.2~ This graph shows ugs gensral post reach ovar the last month. | have overdayed it with 4 graph

detailing post engagement (likes, shares, comments). The peaking pink line indicates shares. The more our posts are

shared, the higher our reach In the toliowing days. You will also notice that Bkes, or reactions, are the most numerous
“forma of engagement for FB. You can also see how much of an increass we have seen in the last two months for activity,.  —
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