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Local Evaluation for Maquoketa Community School District
2019-2020
Overview

To assist grantees with meeting the local evaluation requirements, the Iowa DOE provides a
standardized form for local evaluations of the 21st CCLC Programs. Each grantee is required to complete
the local evaluation form with data from the previous school year. Each grantee must submit ONE
evaluation that encompasses all centers funded by the grantee. Cohorts 9-13 are to be included for
reporting data for the previous school year. Reported data will be from the Summer, Fall, and Spring .
The table below lists the eight required sections of the local evaluation. Each section includes a checklist
of required items to include.
The completed form should be saved with the filename <Grantee Name 21st CCLC Local Evaluation
Form 2019-2020>. The form must be completed and submitted in Word format.

Required Section
1. General Information

Complete?
X

2. Introduction/Executive Summary

X

3. Demographic Data

X

4. GPRA Measures

X

5. Local Objectives

X

6. Anecdotal Data

X

7. Sustainability Plans

X

8. Summary and Recommendations

X
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1. General Information
General Information Required Elements Complete?
Basic Information Table
X
Center Information Table
X

Basic Information Table
Item
Information
Date Form Submitted
November 30, 2020
Grantee Name
Maquoketa Community School District
Tara Notz
Program Director Name
Program Director E-mail
tnotz@maquoketaschools.org
Program Director Phone
(563) 653-4984 Ext. 5005
Evaluator Name
Dr. Edward Gronlund
Evaluator E-mail
ecgronlund@gmail.com
Evaluator Phone
(563) 528-0844
Additional Information from Grantee (optional)
Center Information Table
Centers

Cohort

Cohort 10
Cohort 11
Cohort 12
Cohort 13
Cohort 14
Additional Information from Grantee (optional)

Briggs Elementary, Cardinal Elementary

2. Introduction/Executive Summary
Introduction/Executive Summary Required Elements Complete?
Program Implementation
x
x
● Needs Assessment Process
●

Key People Involved

x

●

Development of Objectives

x

Program Description
● Program days and hours

x
x

●

List of activities

x

●

Location of centers

x

●

Attendance requirements

x

Local Evaluation Form Prepared by Educational Resource Management Solutions

Page 3 of 27

Iowa 21st CCLC Local Evaluation Form Reporting Data from 2019-20
●

Governance (board, director, etc.)

Program Highlights

x
x

The Maquoketa Community School District submits its Cohort 14 21st CCLC 2019-2020 Local
Evaluation Report to the Iowa Department of Education. The Little Cardinals Out of School Adventures
(Lil’ Cards) implemented its first program year. The initial year was a success. The program has an
academic, enrichment, and family literacy goals. The program met its academic goal evidenced by GPRA
measures (66% of the program’s students improved in mathematics and 64% of the program’s students
improved in reading) and academic growth measures (66% of the program’s students had mathematics
growth and 66% of the program’s students had reading growth). The program met the enrichment goal by
81% of the program’s student’s growth in positive academic behaviors. The program met the family
literacy goal by successfully engaging students and their families in a literacy growth opportunity night.
The report provides additional detailed evidence that the program has met these program goals.
These goals and the related objectives were developed collaboratively by the Maquoketa
Community School District administrators, teachers, parents, and community partners. The application’s
needs assessment process identified that Maquoketa is a small rural community within Jackson County
experiencing chronic economic distress stemming from geographical isolation and population loss. The
needs assessment efforts found Maquoketa’s poverty indicators are greater than the state and region.
Students from low income households had chronic absenteeism. Student academic reading and
mathematics performance by students from low income households was unsatisfactory. The process also
found that the school and community lacked the resources necessary to adequately support the academic
growth of these children from low income households. The program has established a Stakeholder
Advisory Group that includes the superintendent, elementary school principals, curriculum director,
parents, and teachers to continually review the needs assessment feedback, program goals and outcomes,
student and parent feedback to make program adjustments and/or changes. The stakeholder group
provides the necessary governance to provide effective program leadership to meet the program’s goals
and objectives as well as the community needs.
The COVID 19 pandemic has disrupted the program’s ability to deliver the intended academic
supports to the targeted students during the initial program year. The pandemic caused all Iowa schools
to close mid-March 2020 and schools did not reopen to complete the 2019-2020 school year. Dr. Edward
Gronlund, local evaluator, provided the following commentary regarding the program and the pandemic:
The program implementation efforts began mid-summer 2019. The program’s design was developed
during the grant writing process as well as an evaluation plan. The program had a combination
qualitative and quantitative evaluation methodology to provide feedback regarding the established goals
and objectives. The program had a robust beginning with student attendance exceeding over 200% of the
initial plan to serve 60 students. The teacher, parent, and partner quotes found within the program report
attest to the excitement and engagement of students in the first year of the program. However, the
COVID 19 pandemic has drastically disrupted the program’s operation beginning March 13, 2020. The
program as of December 2020 has not yet had the ability to operate as designed. I found the feedback
that has been available to be a fair representation of the program’s success. I have uncertainty regarding
the student academic feedback because students did not have an opportunity to complete all the necessary
in-person instruction and students did not participate in timely completion of the norm-referenced
assessments. I also want to note that the pandemic has had continued impact and it is altering routine
student instruction and assessment since March 13, 2020 until today December 14, 2020. I believe the
program will most likely have a full year of instruction and assessment during the 2021-2022 school year.
I believe I will have the necessary student academic data to create an academic learning trajectory
summer 2022.
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The Lil’ Cards Program Director is Tara Notz; Cassie Burns, Jenna Spain, and Beth Hillebrand
are site coordinators; and classroom teachers also support the program. Mr. Bollman is the principal at
Briggs Elementary School and Mr. Bonjour is the principal at Cardinal Elementary School. These
administrators provide program leadership and guidance to ensure successful program delivery.
Lil’ Cards served 144 at risk students from Cardinal Elementary, Briggs Elementary, and Sacred
Heart Elementary School during year one. The program does not require students to attend. Students
elect to attend the program and the program is open to all students. The program had 141 students
participate 30 or more days during year on which is the threshold to be classified as a program regular
attendee (Iowa Department of Education classification). This is more than 240% above the program’s
initial 60 or more student attendance goal found in the grant application. Programming includes
instructive learning activities, partnered with adult guidance through school and community-based
academic and youth development programs. All sites offer the equivalent of services for 60 hours per
month during the school year (3 hours per school day x 180 school days = 540 hours divided by 9 months
= 60 hours per month) and 30 days of summer school (30 days x 3 hours =90 hours). Lil’ Cards program
schedule is as follows:
Before school: Sites – Cardinal and Brigg Elementary School from 7:15 a.m. – 8:15 a.m. The
morning program includes academic computer time, age specific instruction, USDA approved snack,
homework, and physical activity.
After school: Sites – Cardinal and Brigg Elementary School from 3:30 p.m. – 5:30 p.m. The
after-school program includes a USDA approved snack, homework or reading, academic enrichment,
direct instruction, computer lab, academic support and enrichment, STEAM (science, technology,
engineering, arts, and mathematics) activities, and family literacy.
Summer school: Sites – Cardinal and Briggs Elementary Schools from 9:00 a.m. to Noon. The
first summer program will summer 2021 because the pandemic prevented the a summer 2020 program.
The program includes a USDA approved snack, academic enrichment, STEAM activities, physical
activity, program partner activity, and a family literacy activity once a month.
The initial year program highlights were: Becky Benedix, teacher, reported students enjoyed
STEAM (Science, Technology, Engineering, Arts, and Mathematics) activities and these hands-on
learning opportunities captured the students’ interest to learn.
Renea Yarolim, grandparent, stated: “The Before/After school program has been an amazing
addition to my grandchild’s education. The extra help in the academics is what has helped her gain
confidence in herself in both reading and math. The variety of activities and experiences that are offered
are so much fun with an educational learning experience that I know she would have never tried on her
own. To see the community people being involved in these activities has allowed the children and parents
to see what is offered in our wonderful community. My granddaughter has experienced many things that
may have never been available to her if she did not attend the Before/After school program. The offering
of the Before school program has helped fill the need in our community of a supervised academic
childcare that is needed for 30 minutes or less each day. The program fills the need for
parents/grandparents who need to work and do not have a place for their child to go to for those few
minutes before school starts”
Jessica Wagner, Hurstville Interpretive Center, a program partner said: “It was great partnering
with the Maquoketa Community School District for their after school program. We had fun offering
nature-related hands-on activities and interacting with the students. We look forward to working with the
school and providing enrichment opportunities for the students again in the future!”
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Tara Notz, Program Director, shared it was a highlight seeing the excitement of our students and
these students wanting to participate in the program’s activities. I supported a Running Club and each
Monday night students were so excited to see me and enjoy running activities. It really helped to foster
positive relationships between students and myself.
3. Demographic Data
Demographic Data Required Elements
2019-2020 School Year Attendance Tables
● 2019-2020 School Year Attendance Summary Table

Complete?
X
X

●

2019-2020 School Year Attendance Ethnicity Table

X

●

2019-2020 School Year Attendance Special Needs Table

X

Summer of 2019 Attendance Tables
● Summer of 2019 Attendance Summary Table

X
X

●

Summer of 2019 Attendance Ethnicity Table

X

●

Summer of 2019 Attendance Special Needs Table

X

Attendance Discussion
Partnerships
● Partnerships Table
●

X
X
X

Partnerships Discussion

X

Parent Involvement Information and Discussion

X

2019-2020 School Year Attendance.

Cohort

21st CCLC Program 2019-2020 School Year Attendance Summary Table
Attendees

Total Attendance

Male

Female

Cohort 14

All
144
69
Regular*
141
68
*Regular Attendees have attended the program for 30 or more days.

Cohort

Cohort 14

75
73

21st CCLC Program 2019-2020 School Year Attendance Ethnicity Table
Attendees

All
Regular*

White

116
113

Hispanic/
Latino

5
5

American
Indian/
Alaska
Native

Black/
African
American

Asian/
Pacific
Islander

Unknown
Race

5
5

2
2

16
16
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*Regular Attendees have attended the program for 30 or more days.

Cohort

21st CCLC Program 2019-2020 School Year Attendance Special Needs Table
Attendees

LEP

Free and Reduced
Price Lunch (FRPL)

Special Needs

Cohort 14

All
103
Regular*
100
*Regular Attendees have attended the program for 30 or more days.

28
27

Summer of 2019 Attendance.

Cohort

21st CCLC Program Summer 2019 Attendance Summary Table
Attendees
Total Attendance Male
Female

Cohort 14

All
Regular*
*Regular Attendees have attended the program for 30 or more days.

Cohort

21st CCL Program Summer 2019 Attendance Ethnicity Table
Attendees White
Hispanic/ American Black/
Asian/
Latino
Indian/
African
Pacific
Alaska
American Islander
Native

Unknown
Race

Cohort 14

All
Regular*
*Regular Attendees have attended the program for 30 or more days.

Cohort

21st CCLC Program Summer 2019 Attendance Special Needs Table
Attendees
LEP
Free and Reduced Special Needs
Price Lunch (FRPL)

Cohort 14

All
Regular*
*Regular Attendees have attended the program for 30 or more days.
Attendance Discussion.
Attendance Discussion Required Elements
General discussion on attendance including
● Percentage of 21st CCLC attendance compared to total population.
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●

Percentage of attendees who are FRPL.

X

●

Efforts to increase and keep attendance high.

X

●

Recruitment efforts.

X

●

Discussion on how contact hours requirement is being met. 60 hours per month (3
hours per day x 5 days a week) during weeks when school is in session (not
counting Christmas or Spring Break)

X

●

The program EXCEEDED its attendance expectation of 60 at-risk participating students. The
program had 144 participating students therefore the program exceeded attendance expectation by 240%.
The program had 98% of the participating students were regular attendees (30 day or more) thus the
program’s 141 regular attendees also exceeded attendance expectation by 235%. The vast majority or
70% of the participating program students qualify for a Free Reduced Priced Lunch another program
expectation was met.
2019-2020
144 total student participation
461 total students within Cardinal (K-2) and Briggs (3-5) Elementary Schools
31% district student participation in the program
141 total regular attendee participation (30 days or more)
461 total students within Cardinal (K-2) and Briggs (3-5) Elementary Schools
31% regular attendee student participation in the program
103 students are Free Reduced Priced Lunch (FRPL)
144 total student participation in the program
72% of the participating students are FRPL
100 regular attendees that are Free Reduced Priced Lunch (FRPL)
141 total regular attendees participating in the program
71% of the participating regular attendees are FRPL
The program’s funding began July 2019 with the 2019-2020 school year therefore the program
did not have a 2019 summer school program. The COVID 19 pandemic prevented the program from
having a 2020 summer school program. Thus the program will not report a summer school attendance
until summer 2021.
The program offers services 60 hours per month during the school year (3 hour school day x 180
school days = 540 hours divided by 9 months = 60 hours per month). The program did not meet this
expectation for March, April, and May 2020 because the district closed due to the COVID 19 pandemic.
The before school program is from 7:15 a.m. to 8:15 a.m. The morning program includes academic
computer time, age specific instruction, USDA approved snack, homework help, and physical activity.
The after school program is from 3:30 p.m. to 5:30 p.m. The afterschool program includes a USDA
approved snack, reading support, homework help, academic enrichment, direct instruction, computer lab,
academic support and enrichment, STEAM activities, and family literacy.
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The program offered transportation to allow students greater access to the program and recruit
student participation. The program’s interesting activities was another aspect that assisted in the
recruitment of participating students. The continual positive communication with parents regarding the
program’s activities and academic supports kept attendance high. The program staff also met with
parents and families during parent-teacher conferences also contributed to the program high attendance
rate. Therefore, the program exceeded its attendance goal submitted in the grant application.
Partnerships Table.
21st CCLC Program 2019-2020 Partnerships Table
Type*: Full/ Contribution Staff Provided
Partial/
Type
Vendor

Name of Partner

In-kind
Value

Maquoketa Community
Partial
7
0
$36,000
School District
Eastern Iowa Community
Full
3
1
$1,806
College
Jackson Conversation
Full
3
2
$3,612
Jackson County Community
Partial
3
1
$1,876
Foundation – “Campaign for
Grade Level Reading”
Maquoketa Area Family
Full
3
2
$3,612
YMCA
Maquoketa Art Experience
Full
3
1
$1,806
Maquoketa Public Library
Full
3
2
$3,612
Sacred Heart School
Full
3
1
$1,806
Sunshine Daycare
Full
3
1
$1,806
Dr. Edward Gronlund,
Partial
1
1
$1,950
Program Evaluator
*Full – partner works with local program at no cost to the program
Partial – partner works with local program by providing discounted costs/rates
Vendor – services only provided with a cost to the program
Partnerships Discussion.
Partnerships Discussion Required Elements
General discussion on Partnerships including
● Summary of partnerships table.

Complete?
X
X

●

All partner types

X

●

Efforts to recruit partners.

X

●

Highlights of partnerships.

X

●

How partnerships help program serve students.

X
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The Maquoketa Community School District integrated existing community partnerships with
parents, community stakeholders, volunteers, social services agencies, and community organizations.
These partners participated in the planning and start-up of the Lil’ Cards program. The partners (10) listed
in the table have directly and indirectly provided a broad array of additional services, programs, and
activities, such as youth development activities, drug and violence prevention programs, counseling
programs, art, music, recreation programs, technology education programs, and character education
programs, which reinforce and complement the regular academic program of participating students.
The partners were involved in program assessment, outside evaluation, and decision-making in an
effort to improve the out-of-school programming. The partners were involved in developing and hosting
community events to promote the out-of-school programming as well as cultivating new partnerships and
identifying volunteer opportunities. These meetings provide an opportunity to identify new partners
within the community so the program director may contact those potential new partners.
The students enjoyed the yoga activity within program’s Challenge to Change. Students looked
forward to yoga and its mindfulness techniques. Students learned breathing techniques to “quiet”
themselves and relax. These techniques were applied by students during the school day to calm
themselves throughout their school day. Another highlight was the partnership with the YMCA and local
bowling alley. Students enjoyed the swimming and competing against each other in bowling.
Parent Involvement Information and Discussion.
Parent Involvement Information and Discussion Required Elements
Number and description of parent meetings and/or events.
Number of parents at each meeting and/or event.
Description of communication with parents (flyers, letters, phone
calls, personal contact, etc.)
Efforts to increase parental involvement.

Complete?
X
X
X
X
X

The program had one parent meeting in December 2019. The meeting included students listening
to holiday story, crafts, and snack. Parents were provided a variety of literacy bookmarks that highlight
different reading strategies to use when reading aloud to their children. Fifteen parents attended the
parent meeting night. The COVID 19 pandemic prevented the program from having a spring parent
meeting. The continuation of the pandemic will also hinder parent meetings during the 2020-2021 school
year. The program staff communicated with parents on a weekly basis using a flyer and also making
phone calls. The program staff phone calls enable parents to receive individual feedback regarding their
child’s participation. The program staff also had an opportunity during these phone calls to directly
address any questions the parents had about the program. The program staff also utilized the parent
pick-up time to engage parents face-to-face and share positive events as well as answer questions. The
program staff seeks to gain additional input from parents regarding new enrichment activities for the
students and parents. The outreach to parents is also an effort to recruit parents to participate as a
volunteer in the program. Unfortunately, the pandemic caused the program to end abruptly in March
2020 therefore the parents did not have an opportunity to fully experience the program for entire school
year and provide summative feedback.
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4. GPRA Measures

GPRA Measures Required Elements
GPRA Measures Data Table
● Name of Assessment Tools Used for Each Measure.
●

Complete?
X
X

Data Entered for all Applicable Measures.

X

GPRA Measures Discussion

X

GPRA Measures Data Table.
GPRA Measures

Number of
Regular
Student
Attendees
Needing
Improvement

Number of
Students
Who
Improved

Percentage
of Students
Who
Improved

119

79

66%

119

79

66%

GPRA Measures 4-6 – Improvement in English
Assessment Tool Used: Teacher Observations from
Classroom Assessments
4. The number of elementary 21st Century regular
program participants who improved in English from fall
to spring.
5. The number of middle/high school 21st Century
regular program participants who improved in English
from fall to spring.

87

56

64%

6. The number of all 21st Century regular program
participants who improved in English from fall to
spring.

87

56

64%

GPRA Measures 1-3 – Improvement in Mathematics
Assessment Tool Used: Teacher Observations from
Classroom Assessments
1. The number of elementary 21st Century regular
program participants who improved in mathematics
from fall to spring.
2. The number of middle/high school 21st Century
regular program participants who improved in
mathematics from fall to spring.
3. The number of all 21st Century regular program
participants who improved in mathematics from fall to
spring.

GPRA Measures 7-8 – Improvement in Proficiency
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Assessment Tool Used: Teacher Observations from
Classroom Assessments
7. The number of elementary 21st Century regular
program participants who improve from not proficient
to proficient or above in reading.
8. The number of middle/high school 21st Century
regular program participants who improve from not
proficient to proficient or above in mathematics.
GPRA Measures 9-11 – Homework and Class
Participation
Assessment Tool Used: Student Formative Behavior
Assessments
9. The number of elementary 21st Century regular
program participants with teacher-reported
improvement in homework completion and class
participation.
10. The number of middle/high school 21st Century
regular program participants with teacher-reported
improvement in homework completion and class
participation.
11. The number of all 21st Century regular program
participants with teacher-reported improvement in
homework completion and class participation.

GPRA Measures 12-14 – Student Behavior
Assessment Tool Used: Student Formative Behavior
Assessments
12. The number of elementary 21st Century regular
program participants with teacher-reported
improvements in student behavior.
13. The number of middle/high school 21st Century
regular program participants with teacher-reported
improvements in student behavior.
14. The number of all 21st Century regular program
participants with teacher-reported improvements in
student behavior.

26

5

18%

36

29

81%

36

29

81%

36

29

81%

36

29

81%

GPRA Measures Discussion.
GPRA Measures Discussion Required Elements
Total or Regular Attendance Used?
Discussion of high performing and low performing areas.
Description of data collecting instrument.

Complete?
X
X
X
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Discussion of difficulties on any GPRA Measure.
Assessment of 21st CCLC Program based solely on GPRA Measures.

X
X

The GPRA measures reflect the performance improvements by the program’s regular attendees.
The end-of-school-year closure caused by the COVID 19 pandemic prevented the completion of the
planned reading and mathematics norm-referenced assessments. The program had planned to administer
FastBridge® reading and mathematics a reliable and valid norm-referenced measure fall, winter, and
spring each school year. The district was unable to administer the FastBridge®
 assessment during the
spring 2020 administration window because the district was closed due to the pandemic. Program leaders
and evaluator decided to make assessment protocol adjustments for the year one report based on the
guidance provided by Vic Jaras, Iowa Department of Education, September 23, 2020, during the program
evaluation webinar.
Teachers used the reading and mathematics curriculum-based assessments and their classroom
performance observations to identify student academic and classroom behavior improvements. (Math)
Teachers reported using their formative assessments that 66% of the students improved in mathematics.
Teachers did not have sufficient data to determine the number of students needing to improve therefore
teachers reported students that demonstrated improvement. (English) Teachers reported using their
formative assessments that 64% of the students needing reading improvement improved. (Reading)
Teachers reported using their curriculum-based formative assessments that 18% of the students that were
not at their reading proficiency level reached proficiency. (Homework and Class Participation) Teachers
reported using classroom formative behavior assessment tools that 81% of the students that needed to
improve did improve their homework and class participation behaviors. (Student Behavior) Teachers
reported using classroom formative behavior assessment tools that 81% of the students that needed to
improve did improve their learning behaviors.
The year one GPRA data relied on teacher developed qualitative classroom assessments that are
far more subjective in nature than the norm-referenced FastBridge® assessment. The pandemic closing
the school mid-March did prevent teachers from having the usual end-of-year summative academic
measures and students having a full academic year to learn these new academic skills. Unfortunately, the
pandemic is impacting the 2020-2021 school year as well and teachers are unable to follow the normal
assessment practices. It is anticipated clear student assessment data will not be fully available until the
2021-2022. The local evaluator anticipates the third year report will have better assessment data from
spring 2022 summative academic measures.
The program leaders found teacher feedback to be positive regarding the academic and behavior
impact of the program on students. This qualitative feedback indicates students did improve however the
local evaluator believes it is unfortunate the pandemic prevented quantifying this improvement more
accurately. The program has targeted the school’s at-risk population and the program will provide these
students the necessary academic and behavior supports to better address any possible learning gaps
caused by the pandemic.
5. Local Objectives

Local Objectives Required Elements
Local Objectives Data Tables
● Rating of each Objective as listed below.

Complete?
X
X
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●

Full Methodology used for measurement.

X

●

Justification for Rating

X

Local Objectives Discussion

X

Local Objectives Data Tables.
Cohort 14 Table
Cohort 14 Objectives
ACADEMIC GOAL - 60%
of Lil’ Cards students will
maintain or grow in reading
and math as measured from
the end of year spring
FastBridge®
 assessment to
the beginning of the year fall
FastBridge®
 assessment.

Objective Rating

YR1
MET THE STATED
OBJECTIVE

ACADEMIC GOAL - The
rate of absenteeism will
decrease by 2%.
YR1
MET THE STATED
OBJECTIVE

ENRICHMENT GOAL:
100% of students will build
skills in critical thinking,
listening, memory,
visualization, and
communication through
hands-on science, physical,
and arts activities.
ENRICHMENT GOAL:
100% of students will see
core concepts differently,
allowing them to have their
own educational experiences.

YR1
MET THE STATED
OBJECTIVE

YR1
MET THE STATED
OBJECTIVE

Methodology/Justification for Rating
Methodology: A norm-referenced (objective and
quantitative) assessment will be used to measure the
program’s academic goal. FastBridge® a reading and
math assessment (purchased assessment aligned to the
school’s instructional curriculum) was selected. The
selected assessment will be administered fall, winter,
and spring to elementary students for the purpose of
measuring annual school year reading and math
performance gains. The assessment is a valid
measure recommended by Iowa Department of
Education for ongoing student reading and math
performance monitoring. Justification:
Unfortunately, the COVID 19 pandemic prevented
the full use of the FastBridge® a reading and math
assessment. Program leaders substituted classroom
curriculum-based formative assessments. Table 1 and
Table 2 present student reading and math growth.
Students grew 66% in reading and math. The program
met its 60% goal.
Methodology: The school office within each
elementary school will gather student attendance rates
to be tallied daily, weekly, monthly, quarterly, and
each semester. The attendance tallies will be used by
the program staff to determine the rate of absenteeism
during the school year at each attendance center. It is
a simple a quantitative data gathering method.
Justification: The program staff tallied more than 2%
decline in absenteeism during the 2019-2020 school
year. The goal was met see Table 5.
Methodology: The program leaders and working with
the Stakeholder Advisory Group revisited this
enrichment goal’s implementation. The pandemic has
altered the time teachers have to develop enrichment
goal described in the grant application. The program
leaders and Stakeholder Advisory Group agreed that
all students will demonstrate growth in at least one of
the 7 Habits (Be Proactive, Begin with the End in
Mind, Put First Things First, Think Win Win, Seek
First to Understand and Then Be Understood,
Synergize, Sharpen the Saw) during the Before/After
School program to support their social/emotional
learning needs. Teachers have various
social/emotional assessments available such as PBIS
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ENRICHMENT GOAL:
Low-income students will
exhibit higher levels of
engagement in the classroom
and feel a sense of inclusion.
ENRICHMENT GOAL:
Low-income students will
exhibit higher levels of
engagement in the classroom
and feel a sense of inclusion.

YR1
MET THE STATED
OBJECTIVE
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and CARDS expectations to measure these desired
social/emotional student outcomes. Justification:
Table 6 presents 76% of the students had
social/emotional growth using the classroom
formative behavior assessments. The Enrichment
Goal objectives were met.

YR1
MET THE STATED
OBJECTIVE

FAMILY LITERACY
GOAL: 100% of students’
families will be more
engaged in their children’s
reading activities and support
reading at home and seek out
community reading activities.
YR1
MET THE STATED
OBJECTIVE

Methodology: A qualitative parent survey will be
used to gather feedback from parents regarding (a)
engagement in their children’s reading activities, (b)
their at home reading support, and (c) parents seeking
out community reading activities. Justification: The
parent feedback has been highly positive. The
program has met the Family Literacy goals to extent it
was possible. The COVID 19 pandemic has
prevented the program leaders from having family
gatherings. The first gathering in December 2019
was highly successful. The 2020-2021 school year
family gatherings are not possible because the
pandemic’s impact is greater now during the
2020-2021 winter months (December, January, and
February) and the vaccine will not have had a chance
to reduce the pandemic’s impact until the 2021-2022
school year.

Local Objectives Discussion.
Local Objectives Discussion Required Elements
● Statistical Analysis as Applicable.
●

Improvement over more than one year as observed.

●

Applicable graphs, tables, and/or charts.

●

Details on methodology and ratings as needed.

●

Clarification for objectives not met.

●

Clarification for objectives not measured.

Complete?

Lil’ Cards program established three goals to address the community’s learning goals for
preschool and elementary aged students. The program has an ACADEMIC, ENRICHMENT, and
FAMILY LITERACY goals. The Lil’ Cards met its 2019-2020 program goals. The program’s
narrative describing its success during the past year is presented in the following report section.
ACADEMIC GOAL: 100% enrolled Lil’ Cards program students will maintain or increase
their reading and mathematics performance.
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Objectives: Year 1 - 60% of Lil’ Cards students will maintain or grow in reading and
mathematics.
Year 2 - 8 0% of Lil’ Cards students will maintain or grow in reading and
mathematics.
Year 3 - 1 00% of Lil’ Cards students will maintain or grow in reading and
mathematics.
Summative objective after three years is improved student reading and
mathematics performance and a positive proficiency trend line.
Annual Absenteeism Objective: The rate of student absenteeism will decrease by
2%. The student attendance rates will be tallied daily, weekly, monthly, quarterly,
and each semester. The attendance rate formative evaluation data will be used by
the program staff and advisory committee to refine, improve, and strengthen efforts
to improve student attendance.
Methodology: The FastBridge® a commercial reading and math assessment is used to measure
formative academic student performance. The FastBridge® assessment is used district-wide as
well as state-wide. The FastBridge® assessment will be administered fall, winter, and spring to
elementary students for the purpose of measuring and monitoring annual school year reading and
math performance gains. The Iowa Department of Education selected FastBridge® for statewide
use after the assessment’s technical adequacy had been fully reviewed by the Department to meet
Iowa’s K-12 public school’s formative reading and math assessment needs.
Justification: The pandemic altered the program’s ability to assess student reading and
mathematics growth. FastBridge® reading and mathematics assessment was not used as a single
student academic feedback assessment. Teachers used their curriculum-based
criterion-referenced reading and mathematics assessment feedback from various instruments and
observations to identify sufficient academic reading and mathematics growth during year one.
The COVID-19 pandemic began impacting Iowa schools March 13, 2020, when Governor
Reynolds recommended Iowa schools close from March 16 until April 13, 2020. Unfortunately,
the pandemic forced Iowa schools to stay closed after the April 13 deadline. The Iowa
Department of Education followed with a statement that Iowa schools would not be required to
complete reading and mathematics academic standardized testing to complete the 2019-2020
school year. The necessary student academic performance results are unavailable at the time of
this report’s deadline. The pandemic caused major changes in the everyday life of Iowans and the
pandemic continues as of December 2020 to alter school operations as well as everyday life.
Table 1 and Table 2 represents the program did exceed its Year 1 goal of 60% of
Lil’ Cards students maintaining or growing in reading and mathematics. Table 1 represents
the student reading growth was 66% and Table 2 represents student mathematics growth was also
66%. In future reports, reading and math student proficiency data will be provided. The GPRA
measures also are evidence the program is improving reading and mathematics academic
performance (GPRA – 66% math improvement, 64% reading improvement, and 18% reading
proficiency improvement). The pandemic has prevented the completion of norm-referenced
reading and math assessment that will provide valid proficiency information. The proficiency
data will be added as Table 3 and Table 4 in future reports once the student assessment feedback
is available.
TABLE 1: Reading Achievement Growth
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Average Student Reading Gain
Grade Level
Grade 1 -24
Grade 2 - 13
Grade 3 - 31
Grade 4 - 28
Grade 5 - 17
Average - 119

Year 1
2019-2020
58%
23%
62%
87%
82%
66%

Year 4
2022-2023

Year 5
2023-2024

Program
Growth
Rate

Average Student Mathematics Gain
Year 2
Year 3
Year 4
2020-2021 2021-2022 2022-2023

Year 5
2023-2024

Program
Growth
Rate

Year 2
2020-2021

Year 3
2021-2022

TABLE 2: Mathematics Achievement Growth
Grade Level
Grade 1 -24
Grade 2 -13
Grade 3 – 31
Grade 4 – 28
Grade 5 – 17
Average - 119

Year 1
2019-2020
75%
31%
56%
74%
82%
66%

Table 5 presents the attendance improvement data. The program has a goal to reduce
absenteeism by 2% each year. The program met the 2% reduction target see Table 5. The
program had 141 students participate as regular attendees which is 240% higher than anticipated
60 student target in the grant application.
TABLE 5: Rate of Student Absenteeism Objective
Grant Years
Elementary
Buildings

20172018

Cardinal Absenteeism Target
Cardinal - Grades PK-2
18.0%
Briggs Absenteeism Target
Briggs - Grades 3-5
10.3%
Average
14.2%

20192020

20202021

20212022

20222023

20232024

16%
6.8%
8%
7.7%
7.3%

14%

12%

10%

8%

6%

4%

2%

0%

ENRICHMENT GOAL: 100% enrolled Lil’ Cards program students will exhibit increased
classroom confidence, an enhanced physical and social-wellbeing, an
awareness of sense of community, and enriched character
development.
Objectives: 100% of students will build skills in critical thinking, listening, memory,
visualization, and concentration through hands on science, physical, and arts
activities.

Local Evaluation Form Prepared by Educational Resource Management Solutions

Iowa 21st CCLC Local Evaluation Form Reporting Data from 2019-20

Page 17 of 27

100% of students will see core concepts differently, allowing them to have their
own educational experiences.
Low-income students will exhibit higher levels of engagement in the classroom and
feel a sense of inclusion.
Methodology: The program leaders and working with the Stakeholder Advisory Group revisited
this enrichment goal’s implementation. The pandemic has altered time teachers have to develop
enrichment goal described in the grant application. The program leaders and Stakeholder
Advisory Group agreed that all students will demonstrate growth in at least one of the 7 Habits
(Be Proactive, Begin with the End in Mind, Put First Things First, Think Win Win, Seek First to
Understand and Then Be Understood, Synergize, Sharpen the Saw) during the Before/After
School program to support their social/emotional learning needs. Teachers have various
social/emotional behavior assessments available such as PBIS (Positive Behavior Interventions
and Supports) and CARDS expectations (caring, accountable, respectful, dedicated, and safe
expectations) to measure these desired social/emotional student outcomes.
The program’s plan was for teachers to collaborate and develop a curriculum and formative
assessments to gather student critical thinking, listening, memory, visualization, and
communication through hands-on science, physical, and arts activities during year one of the
program. A qualitative teacher survey before October 1 each school year capturing their
observations of student confidence, enhanced physical and social-well-being, an awareness of
sense of community, and enriched character development and the same survey will be completed
before May 10 as a post school year observation. The implementation plan was for the survey
and monthly formative assessments be tallied and used for ongoing program decision-making
beginning year two of the program. The pandemic has created a multitude of disruptions to
current 2020-2021 school year and has hampered implementation therefore the program leaders
and Stakeholder Advisory Group have made changes to the Enrichment Goal.
Justification: Table 6 presents 76% of the students had social/emotional growth using the
classroom formative behavior assessments. The Enrichment Goal objectives were met. The
program leaders have engaged the teachers in conversations around the district’s PBIS (Positive
Behavior Interventions and Supports) and teacher classroom academic behavior expectations
(CARDS) . The program also provides various enrichment activities with the program partners
such as Jackson County Conservation, Maquoketa Area Family YMCA, Maquoketa Art
Experience, and Maquoketa Public Library. The partners provide educational programming that
students have found to be engaging and exciting. The Enrichment Goal has been changed
because of the pandemic getting worst during the 2020-2021 school year hampering
implementation efforts.
TABLE 6: Social Emotion Growth
Grade Level
Grade 1 - 24
Grade 2 - 13
Grade 3 – 31
Grade 4 - 28
Grade 5 - 17
Average - 119

Average Student Social Emotional Gain
Year 1
Year 2
Year 3
Year 4
Year 5
2019-2020 2020-2021 2021-2022 2022-2023 2023-2024
100%
38%
44%
81%
76%
69%
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FAMILY LITERACY GOAL: 100% enrolled Lil’ Cards program students will maintain or
increase their reading and mathematics performance.
Objectives: 100% of students will increase their knowledge of words and will show more
interest in reading.
100% of students’ families will be more engaged in their children’s reading
activities and support reading at home and seek out community reading activities.
Methodology: A qualitative parent survey will be used to gather feedback from parents
regarding (a) engagement in their children’s reading activities, (b) their at home reading support,
and (c) parents seeking out community reading activities.
Justification: The parent feedback has been highly positive. The program has met the Family
Literacy goals to extent it was possible. The COVID 19 pandemic has prevented the program
leaders from having family gatherings. The first gathering in December 2019 was highly
successful. The 2020-2021 school year family gatherings are not possible because the
pandemic’s impact is greater now during the 2020-2021 winter months (December, January, and
February) and the vaccine will not have had a chance to reduce the pandemic’s impact until the
2021-2022 school year.
6. Anecdotal Data
Anecdotal Data Required Elements
Complete?
Success Stories
X
Best Practices
X
Pictures
X
Student, teacher, parent, and stakeholder input.
X

The first year of the program feedback from parents, teachers, and partners has been positive.
The program purpose is to support academic success, enrich learning, and engage families in their child’s
learning. This report provides numerous statements from stakeholders that the program has impacted
student’s academic success. The GPRA measures and Table 1 and Table 2 all present positive academic
growth. The program attendance of 144 students exceeding the anticipated target of 60 students is clearly
an indication that the program is meeting a community need. The comments by parents and teachers
about the student excitement to participate in the various planned activities are an indicator of program
success. Program leaders found teachers having an opportunity to have extended time to provide
academic support and greater interaction with students was impactful. The local evaluator felt the
biggest success story thus far is the tremendous student attendance numbers.
The local evaluator commented that program may provide a timely benefit for the school
district’s at-risk elementary student population after the pandemic ends. The COVID 19 pandemic began
disrupting the normal school day education of students March 2020. The pandemic has impacted schools
during 2020-2021 school year. Hopefully with the vaccine availability spring 2021, the 2021-2022 school
year may return to a more normal educational program delivery. The local evaluator believes during this
pandemic period that student academic growth is hampered by the disruption of in-school learning. The
local evaluator also believes the program may reduce the impact of the disrupted learning created by the
Local Evaluation Form Prepared by Educational Resource Management Solutions
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pandemic. The local evaluator and program leaders together believe that any academic gaps identified
summer 2021 potentially may be remedied through the program’s academic support, enriched learning,
and engaged families in their child’s learning during the 2021-2022 school year. The program may be an
opportunity for the school district to minimize the academic impact of the pandemic.

Success Stories
Success Stories Required Elements
Specific Examples.
Key People Involved
Quotes from participants, teachers, parents, etc.
Include objectives showing large increases.

Complete?
X
X
X
X

SUCCESS STORIES
Becky Benedix, a teacher, reported students enjoyed S TEAM (Science, Technology,
Engineering, Arts, and Mathematics) activities and these hands-on learning opportunities captured the
students’ interest to learn. The program provided students with extended learning time to for hands-on
learning. The normal school day is so full with required academic curriculum mandated by the Iowa
Code that often students are not afforded the necessary time to immerse themselves in hands-on learning.
Renea Yarolim, grandparent, stated: “The Before/After school program has been an amazing
addition to my grandchild’s education. The extra help in the academics is what has helped her gain
confidence in herself in both reading and math. The variety of activities and experiences that are offered
are so much fun with an educational learning experience that I know she would have never tried on her
own. To see the community people being involved in these activities has allowed the children and parents
to see what is offered in our wonderful community. My granddaughter has experienced many things that
may have never been available to her if she did not attend the Before/After school program. The offering
of the Before school program has helped fill the need in our community of a supervised academic
childcare that is needed for 30 minutes or less each day. The program fills the need for
parents/grandparents who need to work and do not have a place for their child to go to for those few
minutes before school starts”
Jessica Wagner, Hurstville Interpretive Center, a program partner said: “It was great
partnering with the Maquoketa Community School District for their after school program. We had fun
offering nature-related hands-on activities and interacting with the students. We look forward to working
with the school and providing enrichment opportunities for the students again in the future!”
Tara Notz, Program Director, shared it was a highlight seeing the excitement of our students
and these students wanting to participate in the program’s activities. I supported a Running Club and
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each Monday night students were so excited to see me and enjoy running activities. It really helped to
foster positive relationships between students and myself. The program is able to provide students with
more opportunities to become connected to school by participating club activities that also build
relationship between teachers and students and students and students.
Best Practices
Best Practices Required Elements
Complete?
Description of the practice/activity.
X
Methodology of measuring success of best practice.
X
Information on why practice/activity was implemented.
X
Impact of practice/activity on attendance.
X
Impact of practice/activity on student achievement.
X

The three key elements of the program are academic, enrichment, and family literacy supports.
These three elements are the foundation of the program. The academic element fosters continued
hands-on learning with students before and after school. This learning is a continuation of the academic
instruction during the school day. The best practice is engaging students in real hands on learning and
generating academic growth excitement among students. For example, Jackson County Conservation
provides interactive programming such as “Feathers, Fossils, and Fuzz” as well as “Pond Builder.” The
at-risk students participating in the program have an opportunity to be immersed in a rich academic
environment is practice that has been found highly successful in improving math and reading
performance.
Another key element is enrichment. The students experience physical fitness, nutrition, field
trips, and the arts. These experiences integrate core concepts to support reading and mathematics growth.
For example, a field trip combined with specific reading content directly connected to the experience
provides at-risk students with an engaging context that excites and motivates these students to read.
These enrichment activities also boost attendance. Research has found high student engagement
improves attendance rates. In addition, these enrichment activities foster a sense of belonging and
teamwork so that each student feels connected to school and their learning.
The third key element is family literacy. In October 2018, a new report, “Joining Together to
Create a Bold Vision for Next-Generation Family Engagement: Engaging Families to Transform
Education,” was released by the Global Family Research Project and was commissioned by the Carnegie
Corporation of New York. The challenge put forth in the report is to shift mindsets and encourage
continuing innovation in family engagement by enabling families to be involved in their children’s
development and learning pathways from birth on. Strong research support and innovative practices show
that family engagement is a key component of creating comprehensive learning pathways for children.
The program has partnered with school district’s Parents Association for Kids (PACK). The partnership
is to plan and provide an array of family literacy activities such as literacy night, guest speakers, and other
events. Family literacy activities have been hampered by the pandemic. These activities require larger
groups of parents and students gathering together. The pandemic is significantly hampering 2020-2021
school year activities.
Pictures
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Student, teacher, parent, and stakeholder input
Student, teacher, parent, and stakeholder input Required Elements
Quotes from student, teacher, parent, and stakeholders.
Quotes from partners.
Quotes should be attributed (titles can be used but names only with permission).
Showcase success of the program, especially for student attendance, behavior and
academic success.
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The following are quotes from the various program stakeholders:
Tara Notz, Program Director: A highlight from the first year of our program is seeing the excitement of
our students and wanting to participate in the activities. I supported our Running Club and each Monday
night students were so excited to see me and it really helped to foster positive relationships with the
students.
Cassie Edwards, After School Coordinator: Students were so excited to share what they had learned
during the academic portion of the program. I remember coming in the last few minutes one day and a
group of them ran over to show me the fraction work they were doing and that they got to make cookies
with their fraction knowledge! It was great to be able to see their enthusiasm and real connections!
Jenna Olson, Site Coordinator: The after school program provided a safe and fun opportunity for
students to be a part of each day after school. From movie night to science experiments, students
participated in a lot of different experiences.

Teachers
Becky Benedix, teacher: Students were excited to participate. They enjoyed the STEAM activities
provided.
Vanessa Huffman, para educator Before School Program at Briggs: It was nice to connect to a small
group of students, on Fridays we would often bring our breakfast and talk about our week.
Mathew Griggs, Cardinal After School Teacher: From a teacher perspective, doing the after-school
program has allowed me to show students that literature can go beyond just reading a story. I started
each of my lessons with a story that led into other activities such as math, social studies, science and arts
and crafts. Specifically with arts and crafts I was able to help students with their fine-motor skills and
use more than just a pencil to create an art project. I know the kids enjoyed the program, and I enjoyed
planning and preparing for the program as well. I think it was successful.
Marle McCloy, para educator Before School Program at Cardinal: As part of the morning crew at
Cardinal, we worked hard on establishing a routine and expectations for each child entering the
program. We provided materials for academics and fun, both individually and group. The students
adapted very well to the program and the expectations set forth to be successful. The huge bonus was
seeing how each child grew in academics with skills needed in the classroom, knowing their success was
also our's.
Parents
Renea Yarolim, grandparent: The Before/After school program has been an amazing addition to my
grandchild's education. The extra help in the academics is what has helped her gain confidence in herself
in both reading and math. The variety of activities and experiences that are offered are so much fun with
an educational learning experience that I know she would have never tried on her own. To see the
community people being involved in these activities has allowed the children and parents to see what is
offered in our wonderful community. My granddaughter has experienced many things that may have
never been available to her if she did not attend the Before/After school program. The offering of the
Before school program has helped fill the need in our community of a supervised academic childcare that
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is needed for 30 minutes or less each day. This program fills the need for parents/grandparents who need
to work and do not have a place for their child to go to for those few minutes before school starts.
Amanda Bonjour, parent: Before and after school program was an amazing thing for our son. Last year,
he had a creative outlet, was able to extend his learning academically and socially, and had a wonderful
time all around. The joy he shared from his time in the program was a gift as a parent. Not only did it
allow him to be in a safe, educational environment while we were at work, but it allowed him to continue
to grow. We are hopeful both of our children will have this experience again!
Partner
Jessica Wagner, Hurstville Interpretive Center Partner: It was great partnering with the Maquoketa
School District for their after school program. We had fun offering nature-related hands-on activities and
interacting with the students. We look forward to working with the school and providing enrichment
opportunities for the students again in the future!

7. Sustainability Plans
Sustainability Plans Required Elements
Original plan from grant application summary.
Discuss formal sustainability plan if applicable.
How program will continue without 21st CCLC grant funding.
How partnership contributions will help the program continue (refer to partnership table
from section 3).

Complete?

The program leaders and Stakeholder Advisory Group are holding regular program meetings to
continually assess, identify/implement improvements, and develop sustainability strategies. The program
leaders, Stakeholder Advisory Group, and partners have already begun researching ways to sustain Lil’
Cards.
(1) The program leaders, Stakeholder Advisory Group, and partners will seek grant opportunities,
approach the City and County, investigate in-kind and volunteer support opportunities, and corporate and
private donations.
(2) The program leaders, Stakeholder Advisory Group, and partners will develop collaborative
relationships with the Community Foundation of Jackson County to assess the feasibility of an annual
non-competitive funding donation.
(3) The program leaders, Stakeholder Advisory Group, and partners will reach out to neighboring
school districts that have sustained programs to investigate successful strategies.
(4) The program leaders and Stakeholder Advisory Group will communicate the program’s
progress toward its student outcome goals. The program’s success will be a recruiting tool to engage
potential funders in future participation.
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(5) The program leaders, Stakeholder Advisory Group, and partners will continually foster a
strong relationship with current partners and recruit potential new partners. The initial partner
contribution list is presented below.
Community Partner
Jackson County Campaign for
Grade Level Reading
Eastern Iowa Community College
(Clinton Community College)
Jackson County Conservation

Maquoketa Area Family YMCA
Maquoketa Art Experience
Maquoketa Library
Sacred Heart School
Sunshine Daycare

Contribution (detail)
Assist in summer
programming and family
literacy events
Offer family literacy
programming to program
participant families
Programming at school sites
for enrichment activities,
hands on activities, field trips,
recreational and community
services
Recreational programming and
community event site
Enrichment classes in art and
music
Academic enrichment, family
literacy, program reading
incentives, program promotion
Programming space for
enrichment activities, data to
support effectiveness
Programming for enrichment
activities

Staff
Provided
1

In-kind
value
$1,806

Sites
Served
Briggs/
Cardinal

1

$1,806

Briggs/
Cardinal

2

$3,612

Briggs/
Cardinal

2

$3,612

1

$1,806

2

$3,612

Briggs/
Cardinal
Briggs/
Cardinal
Briggs/
Cardinal

1

$1,806

Briggs/
Cardinal

1

$1,806

Briggs/
Cardinal

SUSTAINABILITY COMMENTARY: The pandemic has disrupted the program’s operation
since March 13, 2020. The entire 2020-2021 school year has been disrupted by the pandemic. The
vaccine being administered spring and summer 2021 will help but the Center for Disease Control (CDC)
has stated that the nation most likely will not be able to return to “normal” until late fall 2021. The
stakeholders are aware the program’s need may be greater after the pandemic than the need assessment
findings found in the program grant application.
8. Summary and Recommendations
Summary and Recommendations Required Elements
Summary of program.
Dissemination of local evaluation.
Recommendations for local objectives.
Recommendations on future plans for change.
Summary of Program
Summary of Program Required Elements
Reference introduction section.
Showcase successes of program.
Highlight items contributing to program success.

Complete?
X
X
X
X

Complete?
X
X
X
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Include exemplary contributions from staff, teachers, volunteers and/or partners.

X

The program established three goals. The program has an academic, enrichment, and family
literacy goal. These goals were generated from the grant application’s needs assessment that found
Maquoketa to be a small rural community geographically isolated with population loss. These factors
have caused increasing number low income household thus generating a larger percentage of students
being at-risk. The Maquoketa region’s isolation has also experienced fewer resources caused by not
being located near larger population centers. These needs assessment findings led to the program
awarded being granted five years of funding to accomplish the established goals for the district’s at-risk
student population.
The program met all three goals. The program met its academic goal evidenced by GPRA
measures (66% of the program students improved in mathematics and 64% of the program’s students
improved in reading) and academic growth measures (66% of the program’s students had mathematics
and reading growth). The program met the enrichment goal by 81% of the program’s student’s growth in
positive academic behaviors. The program met the family literacy goal by successfully engaging students
and their families in literacy growth opportunity nights. The report has shared detailed evidence that
these goals were met.
The community stakeholders including school administration, teachers, parents, partners, and
other stakeholders have a community spirit to provide children and young adults with opportunities to be
successful. An example of this community spirit was bringing a regional community college site to the
high school campus to give students greater access to learning opportunities. The Lil’ Cards program is
another community leadership effort to support the overall wellbeing of the community and its children.
The report contains multiple quotes from various stakeholders. These quotes provide a positive
summary of the impact of this new program. The program leaders, teachers, and para educators deserve
recognition for their efforts to implement this new program. The program attendance exceeding the grant
application by over 200% is evidence of students and parents finding the program to be meaningful. The
local evaluator commented that such overwhelming attendance success is often caused by the teachers
and para educators being excited and committed to delivering a meaningful program.
It is also noteworthy to restate with the program’s summary that the program’s implementation
has been hampered by the COVID 19 pandemic. The pandemic has alter program operations since March
13, 2020, the fall 2020-2021 school semester, and anticipated to alter the spring 2021 semester. The
program leaders and Stakeholder Advisory Committee is continually attempting to identify ways to adjust
the program so that students receive support from the program. Normal operations are not anticipated to
return until the 2021-2022 school year.

Dissemination of Local Evaluation.
Dissemination of Local Evaluation Required Elements
Exact url where local evaluation is posted (required by US DOE).
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Discussion of other methods of Dissemination (Board reports, community meetings,
person to person, e-mail, etc.)

X

The local evaluation report has been uploaded to the Maquoketa Community School District
website and the report may be viewed at:
https://www.maquoketaschools.org/wp-content/uploads/2020/12/Maquoketa-CSD-LocalEvaluation-form-2019-2020-Fianl-Copy.pdf

The annual local evaluation report is reviewed by the advisory committee and pertinent portions
are shared with the partners to reinforce the student benefits gained from their support. All stakeholders
are encouraged to go the district’s website and view the report.
Recommendations for Local Objectives.
Recommendations for Local Objectives Required Elements
Objectives to be changed and reasons why.
Objectives to be added.
Include objectives not met.
Include objectives not measured.

Complete?
X
X
X
X

The program leaders and working with the Stakeholder Advisory Group revisited this enrichment
goal’s implementation. The pandemic has altered time teachers have to develop enrichment goal
described in the grant application. The program leaders and Stakeholder Advisory Group agreed that all
students will demonstrate growth in at least one of the 7 Habits (Be Proactive, Begin with the End in
Mind, Put First Things First, Think Win Win, Seek First to Understand and Then Be Understood,
Synergize, Sharpen the Saw) during the Before/After School program to support their social/emotional
learning needs. Teachers have various social/emotional assessments available such as PBIS (Positive
Behavior Interventions and Supports) and CARDS expectations (caring, accountable, respectful,
dedicated, and safe expectations) to measure these desired social/emotional student outcomes.
The program’s plan was for teachers to collaborate and develop a curriculum and formative
assessments to gather student critical thinking, listening, memory, visualization, and communication
through hands-on science, physical, and arts activities during year one of the program. A qualitative
teacher survey before October 1 each school year capturing their observations of student confidence,
enhanced physical and social-well-being, an awareness of sense of community, and enriched character
development and the same survey will be completed before May 10 as a post school year observation.
The implementation plan was for the survey and monthly formative assessments be tallied and used for
ongoing program decision-making beginning year two of the program. The pandemic getting worst
during 2020-2021 school year has hampered implementation therefore the program leaders and
Stakeholder Advisory Group have made changes to the Enrichment Goal.
The local evaluator found program met its desired outcomes. The pandemic has altered the
program leaders’ ability to implement as fully designed in the grant application. The teacher formative
assessment processes already established have provided sufficient evidence that students are benefiting
academic growth as well as social/emotional growth. The pandemic is preventing students and staff to be
at school and gather together. The pandemic has gotten worse during the 2020-2021 school year so more
adjustments are being made.
Recommendations on Future Plans for Change.
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Changes in activities.
Changes in recruitment efforts.
Changes in partnerships.
Changes for sustainability plans.
Other changes as suggested by governing body.
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X
X
X
X

The local evaluator has found the pandemic altering the program’s ability to operate as designed.
The program had overwhelming student attendance and partners were willing to provide support and
programming during the first year. The program changed the Enrichment Goal because the teachers will
not have the time to implement the goal as stated in the application. The local evaluator believes the
Enrichment Goal changes match the original enrichment intent found in the application. The local
evaluator also encouraged the change in the Enrichment Goal because he agreed that pandemic altering
2020-2021 school year operations made it impossible for teachers to attempt the original plan. Teachers’
workload to address all the missed in-person academic learning during 2019-2020 and 2020-2021 will
occupy all instructional efforts during the 2021-2022 school year. The local evaluator has found the
program leaders to be energetic to find alternative ways for the Before/After School program to be
supportive.

UNEXPECTED DATA
Due to the pandemic the program was required to end our Before/After School program on March
13, 2020. Due to the program was not able to collect reading and math FastBridge® data. The program
was also going to have a second parent night activity in the spring which could not be held. In addition
due to high positivity rates of COVID-19 in Jackson County, teachers and staff did not desire for the
additional health risk of working with students and interactions with parents during the Before/After
School program. The program did not operate the first semester of 2020-2021 school year. The district is
launching a “Virtual After School” program starting on January 11th where a variety of partners will
provide enrichment learning activities for students K-5 at home.

Local Evaluation Form Prepared by Educational Resource Management Solutions

